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Abstract:

Intellectual and intangible memories of cultures from around the world line many archives’ shelves in the forms of sound recordings, still images, and moving images—all vibrant documents of cultural expression. The moniker of anthropologist and sociologist Michael F. Brown’s influential book, Who Owns Native Culture?, rings true for archives today just as it has and does in museums throughout the world. Who does own culture? And, how should archives negotiate the ethical and legal rights issues associated with their collections, especially those of an ethnographic nature? 
Although there is no clear solution to the above dilemma, this presentation will detail efforts at the Alan Lomax Archive (the Association for Cultural Equity) to develop, implement, and maintain projects that use the benefits of digital technology to repatriate ethnographic documentation.

Alan Lomax coined the term “cultural feedback,” by which he meant reinforcing the world’s diverse expressive traditions and aesthetic systems by a variety of means, including the basic method of returning documentation to the places, people, and cultures from whence it came. Advances in digital technology make it possible for repositories to work together both to safeguard intangible cultural heritage and to circulate it widely.

In 2005, the Alan Lomax Archive (the Association for Cultural Equity), in collaboration with the Center for Black Music Research at Columbia College in Chicago, began a program to donate high quality digital copies of sound recordings and photographs to regional cultural repositories in the Caribbean. These documentary materials, originally collected during a pan-Caribbean survey by late ethnomusicologist, Alan Lomax, represent one of the earliest comprehensive collections of field recordings from the Caribbean region.

This process of repatriation adds valuable primary information to archival collections in regional Caribbean repositories. Included in these relationships are stakeholders from local and national governments, historians, archival staff, and community members.

To date, the Association for Cultural Equity, in collaboration with the Center for Black Music Research has completed dissemination projects with the Nevis Historical and Conservation Society in Nevis & St. Kitts, Folk Research Centre in St. Lucia, and Mediatheque Caraibe in Guadeloupe.  

Sharing Cultural Resources / Sharing Responsibility / Sustaining Memory

Presentation:
The association of the word “memory” with archives is both fitting and troublesome. Memory, as we all experience it, is a social and biological activity. It is found in tissue—as in muscle-memory, or the complex structures of the brain—and it is interpreted, articulated, and shared through human networks. Archives, on the other hand, are constructed spaces. They have rules and boundaries. They are specific types of human adaptation for that inevitable occurrence, “amnesia.” Sustaining memory is an active project. It takes people and intentions. Archives in this sense are not equivalent to memory; in themselves they are tools for sustaining memory. 

Forgetting is an easier thing to accomplish in the archive than in the mind. In the archive forgetting is the product of accident or selection—or the lack thereof. In the post-colonial, Caribbean setting in which I have worked with the Alan Lomax Archive, forgetting is also the result of taking-away. Documentary researchers recorded many forms of Caribbean cultural heritage throughout the twentieth century, often taking these recordings back to Universities and research centers in the global north where the documentation persists on archival shelves spatially and temporally removed from its origin, and more importantly, from the people whose heritage it represents.

This is where the conflation of memory/archive becomes complex. Memory, in the mind of the individual and community, struggles against external pressures. This memory is biological and social. The archive, the physical remnants of the past, if not located in the vicinity of its creators, is mere potential. The potential memory stored in these dispersed archives is of diminished power. When these materials are relocated (physically or digitally) to their places of origin, and the original creators have access to them, then the potential of the archive is realized and the documentary materials have the opportunity to be a support, a buttress, for the sustenance of cultural memory. In this setting, the archive can be a repository for captured memory of the past, a location for further preservation and access, and an agent for cultural revitalization and power.

1. TITLE PAGE
In 1962 and 1963, Alan Lomax, with the help of Caribbean folklorist, J.D. Elder, the University of the West Indies, and many informants, began and completed a pan-Caribbean effort to document the music, dances, and traditional tales of the people of many Caribbean locales. These documentary materials represent one of the earliest comprehensive collections of field recordings from the Caribbean region.  Although Lomax did leave copies of his tapes with the University of the West Indies upon completion of the project, the originals went with him back to New York City. These recordings form the foundation for our archival repatriation project. They are the focal point around which I will frame this presentation today.

2. ACE

The Association for Cultural Equity oversees the intellectual legacy of Alan Lomax, whose long and productive career as a folklorist, anthropologist, author, radio broadcaster, filmmaker, concert and record producer, and television host left a legacy of field recordings, writing, and research that the Library of Congress on its website refers to as “one of the most important collections of ethnographic material in the world (http://www.loc.gov/folklife/lomax/, accessed on November 25, 2008).” The American Folklife Center, which is a branch of the Library of Congress, the official Federal-level cultural institution of the United States, now holds the original copies of Lomax’s collected works.  However, the Association for Cultural Equity (ACE) maintains the digital preservation and reference copies of these materials and holds authority to publish and distribute them in creative ways.  In this sense, ACE now exists as a transitional archive, in the process of assuming a new role as steward of a digital-only collection, a role that straddles the philosophical fence that exists between preservation and access, and between being sedentary and being mobile. This is a move towards a state of hybridity and a new level of functionality in the interstices of cultural heritage and cultural collaboration.  The unique distinction here is that the Association for Cultural Equity (ACE) maintains the digital master and reference copies of these materials and holds authority to publish and disseminate them in creative ways.  
4. COLLECTION
Within Lomax’s collection, the extent of which you see here on the slide, the Caribbean materials that ground our Caribbean Repatriation project represent about 300 hours of sound recordings and just over 1,000 documentary photographs, along with field notes and other supplemental documentation.
5. CARIBBEAN MAP
Lomax first recorded in the Bahamas in 1935 for the Library of Congress where he documented anthems, chanteys, and old story-songs from sponge industry workers and fishermen on Andros, Cat Island, and Nassau.

6. IMAGE
In 1937, still with the Library of Congress, Lomax worked in Haiti and recorded a diversity of music — ritual traditions and work songs from the countryside, rare 16th century French ballads, and all kinds of emerging urban forms.

7. IMAGE
In 1962, no longer with the Library of Congress, Lomax worked in the Eastern Caribbean, making almost 2,000 field recordings and a little over 1,000 documentary photographs in twelve Caribbean islands, including Trinidad and Tobago, Dominica, Grenada, Guadeloupe, Martinique, Carriacou, St. Lucia, St. Bart’s, Anguilla, Nevis, and St. Kitts. 

8. IMAGE
Finally, in 1967, Lomax returned to the Dominican Republic and St. Eustatius for a brief recording trip, capturing an hour and a half of recordings of work songs, carols, sea shanties, whaling songs, calypso, ballads, and an excerpt from a roving theater group doing a play about David and Goliath to a musical background of drumming.

9. IMAGE
Sharing Cultural Resources: Cultural Equity and Cultural Feedback
There are TWO guiding principles that underlie our repatriation project…

10. CULTURAL EQUITY 

The first is cultural equity, Lomax’s belief that the expressive traditions of all local and ethnic cultures should be valued equally as representative of the multiple forms of human adaptation on earth.

It is a belief that all cultures should have equal time in educational settings and in mass communication systems. 

Our mission at the Association for Cultural Equity is served through 

-- repatriating publishing rights and royalties to performers from publications; 

-- disseminating our archives over the Internet; 

-- and returning field recordings and other documentation to their regions of origin.  

11. CULTURAL FEEDBACK
The second principle is cultural feedback, an idea, championed early by a number of folklorists including Lomax, that folklore and primary documentation of culture should be put into in the hands of the original cultural creators, rather than remain the sole province of scholars, archivists, and entertainment giants.

12. LOMAX IN DOMINICA 

For example, on his recording trips to the Caribbean in the 1960s, Lomax brought with him the largest stereo speakers he could fit on the plane and took them to every recording locale, no matter how remote, making it a practice to play back recording sessions to the musicians and/or the entire community each time he recorded them. At the end of his trip, he deposited duplicate copies of all his recordings at the University of the West Indies.

13. CULTURAL FEEDBACK - GUADELOUPE 

We follow in Lomax’s footsteps with our repatriation program, by returning digital copies of these recordings and photographs in our collections to the places and people nearest their original creation…. 

· where they can be accessible to local communities and can be brought into school curricula, music education programs, and can be used creatively through other public programming.

Since 2005, we have partnered with the CBMR/Columbia College Chicago to repatriate digital copies of Alan Lomax’s unique sound recordings and photographs to interested repositories in the Caribbean where the recordings and photographs were originally captured. This is all done FREE OF CHARGE.

14. IMAGE

15. IMAGE

16. IMAGE
This process of repatriation adds valuable primary information to archival collections in regional Caribbean repositories.

We propose it as a model and a means of stimulating similar initiatives by other small archives and scholars. 

Our ultimate goal, however, is to pave the way for these much-studied Caribbean countries and cultures to come into full possession of all the available documentation of their cultural traditions. 

17. IMAGE

18. IMAGE
Sharing Responsibility: Preservation and Digitization
A development that made it possible for us to imagine a repatriation project is that we succeeded in efforts to digitize Lomax’s collection, including the extent of the Caribbean recordings in the collection.

We began preservation efforts in 1998, when Lomax officially retired.

Over the course of 4 years, we digitized all the sound recordings made by Lomax, as well as over 5,000 photographs taken by Lomax in the field. 

19. SCREEN SHOT OF TAPES 

During the digitization process, we partnered with content and standards specialists to develop catalogs and databases to describe each digital file we created. 

Sharing Responsibility: Online Interface
Through this work we realized that from these basic elements—digital media files and descriptive digital catalogs—any number of interfaces could be created for different audiences. 

We launched our first searchable online interface to the data in 2003.

…Which has gone through a few permutations since then.. 
20. ORIGINAL INTERFACE – audio and photos
http://www.lomaxarchive.com/index.html
21. GOOGLE EARTH LAYER
http://www.culturalequity.com/lomaxdev/
22. CURRENT INTERFACE
http://research.culturalequity.org/beta-rc/index.jsp
This searchable catalog provides access to all the digitized sound recordings in our collection – including access to the photographs – and all related metadata 

Online interfaces, such as these, in my opinion, make these materials passively available to anyone who has access to the internet.

What I mean by passive is that we put it out there and whoever has the technological capacity to find it can use it.

Sustaining Memory: Repatriation
BUT, we can also share these resources in an active way with other archives, libraries, and cultural repositories, and in some cases individuals. 

23. REPATRIATION PROGRAM
The components necessary to create our online interfaces are also the components necessary to deliver content directly to other sites: digital catalogs, digital media files.

We don’t have to give back the original tapes. Largely, they would be inaccessible and unwanted in a Caribbean climate. This revolutionizes the concept of repatriation.

24. DIGITAL DELIVERY 
Our model is built specifically on repatriating digital copies of originally analog sound recordings and photographs. This is beneficial for multiple reasons:

· difficult to obtain machines to play back tapes

· magnetic tapes are frail and often dislike warm, humid environments

· with digital copies, we can proliferate recordings

· by maintaining preservation standards in our digitization processes, we can insure future accessibility

Therefore, 

we deliver highest quality digital surrogates, with supporting metadata and catalogues to repositories on the islands where they were originally recorded.

And as has come up often in conversations about this project, the process is not about altruistic giving. It is about building relationships, partnerships, and collaborations. Recipients need to want the materials. Sometimes a repository in an area is interested in the materials; sometimes a family or a specific community wants them. These are the connections we pursue.

25. METHODS 
To do this work, 

· we invite collaborations with repositories, 

· we prepare Agreements of Deposit, 

· we coordinate deliveries of materials [digital audio and images; catalogs], 

· and we work with repositories to get them what they want in the form that will be most useful to them.
Originally, we built the project on a theoretical model that went something like this:

26. ORIGINAL MODEL
1) Capture digital source materials to preservation standards

a. 24/96 BWF files

b. 16/44.1 WAV files

c. technical, descriptive, and administrative metadata

2) Create partnerships with interested repositories (with the help of CBMR)

3) Deliver standard digital packages to each repository

In practice, however, the model altered:

27. REVISED MODEL
1) Capture digital source materials to preservation standards

a. 24/96 BWF files

b. 16/44.1 WAV files

c. technical, descriptive, and administrative metadata

2) Create partnerships with interested repositories

a. CBMR and their St. Thomas satellite

3) Then we work to assess the technological compatibility level of each repository

a. Do they have computers? Internet?

b. Do they have database knowledge and operability?

c. How will their users access the material locally?

d. What will work most effectively and efficiently for the repository over a long period of time?

4) Once we’ve understood this, we develop digital delivery to suit practical needs and uses of each repository

a. Mediatheque Caraibe – WAV files and metadata on a hard drive; repository will burn CDs for local users due to lack of computer resources to deliver content

b. Nevis & St. Kitts – repository could only accept CD delivery of audio along with printed metadata. And that’s just what we delivered to them.

5) Finally, and most importantly to this project, we maintain collaborative relationships with repositories to consult on changing technical needs and to collaborate on cultural revitalization projects

a. As repositories develop new technological capabilities, ACE can re-deliver content in different formats.

This model is proving flexible and effective.

REPOSITORIES
To date we have completed repatriation projects in the Caribbean with:

· 28. IMAGE the Nevis Historical and Conservation Society in Nevis & St. Kitts,

· 29. IMAGE the Folk Research Centre in St. Lucia, 

· 30. IMAGE and La Mediatheque Caraibe in Guadeloupe.

Thank you for your time and attention.
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