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“Managing the modern office: 
Taming the wild frontier” 
(1995)

“The frontier of the modern 
office is still wild” 
(2005)

AC+erm: Problem & rationale

 John McDonald…
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ways out of the wilderness
 John McDonald…

 vision
enhancing awareness
assigning accountability
designing an architecture
building capacity
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 aim
 to investigate & critically explore issues & 

practical strategies to support accelerating the 
pace of positive change in ERM

 objectives
develop critical global view of ERM
gather multi-disciplinary opinion on ERM issues
gather knowledge of practical strategies & CSFs
develop an appropriate paradigm for ERM

AC+erm: Problem & rationale



AC+erm

Methodology

 three main phases
1. comprehensive systematic literature review

2. investigation phase

3. dissemination activity

 multi-disciplinary participants & stakeholders
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 objective & rigorous approach
 via a priori design – parameters set in advance
 minimizes researcher bias

 standard process
 set review questions; comprehensive search
 quality assessment
 summarise evidence & interpret findings

Methodology: 1. Systematic literature review
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Methodology: 1. Systematic literature review

Analysing the data
 quantitative analysis
 characteristics of the 

sources e.g.
 author(s)’ sector
 article’s main focus
 number of sources (total 

/ selected / rejected)
 reason for rejection of 

sources
......

 thematic analysis

 select specific aspects 
via database queries

 identify themes & group 
sources with common 
themes

 tie themes to sources & 
evaluation criteria
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Methodology:  2. Investigation

 three facets of designing an 
architecture for ERM
 people issues
 understanding work processes 
 systems and technologies

 e-Delphi studies

 colloquia

 outputs – findings & vignettes



AC+erm

 Delphi technique
 developed in 1950s at 

Rand Corporation
 panel of experts
 anonymity
 explore / refine issues 

through series of questions
 rank issues

 modified version of  a 
‘classic’ Delphi

M
edia credits: French S
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Methodology: 2a. e-Delphi studies
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 Delphi technique
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Rand Corporation
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 anonymity
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through series of questions
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 Analysing the data – thematic analysis
 Using controlled vocabulary and facet analysis to generate theme 

‘strings’

records professionals [Th] encouragement [Pr] use [Op] media (new) 
[SOO] team (RM) [Ag] present [Ti]

“Do get the RM team using all of the ‘new media’ that you’re likely to 
encounter over the coming years.”

Records professionals need appropriate knowledge/skills, 
approaches and relationships for the e-environment

Methodology: 2a. e-Delphi studies
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 Analysing the data – phenomenological analysis
 Researcher’s subjective insights into topic

Methodology:  2a. e-Delphi studies
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 Purpose
 data collection – validation and extension of e-Delphi studies
 dissemination – sharing ongoing research findings 

 Format
 face-to-face discussions based on 

results of e-Delphi studies
 delegates from diverse stakeholder 

groups and sectors

 Events
 People – 09 October 2008 , London
 Process– 26 March 2009, Birmingham
 Technology – 24 September 2009, Edinburgh

Methodology:  2b. Colloquia
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 ‘Fridge Frases’

Methodology:  2b. Outputs – findings & vignettes
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 Rich Picture

Methodology:  2b. Outputs – findings & vignettes
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 Story

Methodology:  2b. Outputs - findings & vignettes
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 RM Snakes and Ladders

Up

Down

Methodology:  2b. Outputs - findings & vignettes
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Methodology: 3. Dissemination

 continuous
 project website
 a blog

 post interim findings 
 collect views, encourage 

trans-disciplinary debate
 articles & conference 

papers
 final colloquium
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Methodology: 3. Dissemination

Facts & Figures
 Website outputs

 4 SLR
 41 e-Delphi
 7 colloquia
 12 presentations/confs

www.northumbria.ac.uk/acerm

http://www.northumbria.ac.uk/acerm�
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Methodology: 3. Dissemination

Facts & Figures
 Website outputs

 4 SLR
 41 e-Delphi
 7 colloquia
 12 presentations/confs

 Blog
 74 posts

 Twitter
 44 tweets, 71 followers

http://twitter.com/Northumbria_RM

http://twitter.com/Northumbria_RM�
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Findings: Investigation phase
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 8 groups of issues emerged 
 Issue ranked most urgent/important

Findings: e-Delphi studies – people facet

1. CEOs, executives & management 
lack understanding of RM and 
their role within that
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 8 groups of issues emerged 
 Issue ranked most urgent/important

 Solutions to this issue
 to try

Findings: e-Delphi studies – people facet

1. Accountability

2. Benefits

3. Education & Development

4. Holistic

5. Less, not more

6. Organisational

7. Planning

8. Relationships
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 8 groups of issues emerged 
 Issue ranked most urgent/important

 Solutions to this issue
 to avoid

Findings: e-Delphi studies – people facet

1. Less, not more

2. Organisational

3. Planning

4. Relationships

5. Big stick

6. Introspection

7. Marketing
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 20 groups of issues emerged 
 Issue ranked most urgent/important

Findings: e-Delphi studies – process facet

1. Organisation-level records 
management policies & 
infrastructure need to be 
established for e-RM



AC+erm

 20 groups of issues emerged 
 Issue ranked most urgent/important

 Solutions to this issue
 to try
 to avoid

Findings: e-Delphi studies – process facet

Process focused

People focused
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Systematic Literature ReviewSLR

Dissemination

Throughout life of project

Conclusions: Methodology

e-Delphi Colloquia Outputs
Investigation
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Mostly people issues / solutions

Contextualised solutions

Conclusions: eRM - early stages
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 www.northumbria.ac.uk/acerm
 http://acerm.blogspot.com
 eb.acerm@unn.ac.uk

?
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