
ReRe engineeringengineeringReRe--engineering engineering 
Archives:Archives:Archives:Archives:

Business Process Management (BPM) Business Process Management (BPM) 
and the archival quest for efficiencyand the archival quest for efficiency



“Hidden Collections” report“Hidden Collections” reportHidden Collections  reportHidden Collections  report

 Key pointsKey points Key pointsKey points
–– Be flexible in applying cataloging/processing Be flexible in applying cataloging/processing 

proceduresproceduresproceduresprocedures
–– Equal allocation of resources between related Equal allocation of resources between related 

archival tasksarchival tasksarchival tasksarchival tasks



The Archival Business Process The Archival Business Process 
(simplified)(simplified)

 Selection and AppraisalSelection and Appraisal

Processing Processing gg
(Arrangement and (Arrangement and 
Description)Description)

 Collection ManagementCollection Management Collection ManagementCollection Management
–– PreservationPreservation
–– StorageStorage
–– Etc.Etc.

ff Reference servicesReference services



What is Business Process What is Business Process 
Management (BPM)?Management (BPM)?

 A management approach aimed at aligningA management approach aimed at aligning A management approach aimed at aligning A management approach aimed at aligning 
all of the activities of an organization with its all of the activities of an organization with its 
customers needscustomers needscustomers needscustomers needs
 A holistic approach that looks at the entire A holistic approach that looks at the entire 

b i th th f ib i th th f ibusiness process rather than focusing on business process rather than focusing on 
subsub--componentscomponents



The Archival Business Process The Archival Business Process 
(simplified)(simplified)

 Selection and AppraisalSelection and Appraisal Selection and AppraisalSelection and Appraisal
 Arrangement and DescriptionArrangement and Description
 Collection ManagementCollection Management

–– PreservationPreservation
–– StorageStorage
–– Etc.Etc.

 Reference servicesReference services



BPM ToolsBPM ToolsBPM ToolsBPM Tools

 Business Process MappingBusiness Process Mapping Business Process MappingBusiness Process Mapping
 Business Process ModelingBusiness Process Modeling
 Statements of WorkStatements of Work
 Use casesUse cases



Processing MappingProcessing MappingProcessing MappingProcessing Mapping

 Relationship MapsRelationship Maps Relationship MapsRelationship Maps
–– show the customershow the customer--supplier relationships or supplier relationships or 

linkages that exist between parts of anlinkages that exist between parts of anlinkages that exist between parts of an linkages that exist between parts of an 
organizationorganization

 Cross functionalCross functional process mapsprocess maps Cross functionalCross functional--process mapsprocess maps
–– show how an organization’s major work show how an organization’s major work 

processes cut across several functionsprocesses cut across several functionsprocesses cut across several functions.processes cut across several functions.



Perry Special Collections Perry Special Collections 
Relationship map (appraisal)Relationship map (appraisal)



Process ModelingProcess ModelingProcess ModelingProcess Modeling

 General Process ChartsGeneral Process Charts General Process ChartsGeneral Process Charts
–– charts summarize the current process, the charts summarize the current process, the 

redesigned process and the expectedredesigned process and the expectedredesigned process, and the expected redesigned process, and the expected 
improvements from the proposed changes.improvements from the proposed changes.

 Process Flow DiagramsProcess Flow Diagrams Process Flow DiagramsProcess Flow Diagrams
–– show movements of items from one activity or show movements of items from one activity or 

area to another on a picture of the facilityarea to another on a picture of the facilityarea to another on a picture of the facilityarea to another on a picture of the facility



Process Modeling (cont )Process Modeling (cont )Process Modeling (cont.)Process Modeling (cont.)

 Process Activity ChartsProcess Activity Charts Process Activity ChartsProcess Activity Charts
–– provide details to gain an understanding of the provide details to gain an understanding of the 

sequence of activities in the processsequence of activities in the processsequence of activities in the process.sequence of activities in the process.
 FlowchartsFlowcharts

hi ll d i t ti itihi ll d i t ti iti–– graphically depict activitiesgraphically depict activities



Perry Special Collections Perry Special Collections 
flowchart (appraisal)flowchart (appraisal)



Statement of WorkStatement of WorkStatement of WorkStatement of Work

 Document describing the current processDocument describing the current process Document describing the current process Document describing the current process 
and the proposed process in graphical and and the proposed process in graphical and 
textual formattextual formattextual formattextual format



Perry Special Collections Perry Special Collections 
Statement of WorkStatement of Work



Perry Special Collections Perry Special Collections 
Statement of Work (cont.)Statement of Work (cont.)



Use CaseUse CaseUse CaseUse Case

 Allow description of sequences of eventsAllow description of sequences of events Allow description of sequences of events Allow description of sequences of events 
that, taken together, lead to a system doing that, taken together, lead to a system doing 
something usefulsomething usefulsomething useful.something useful.



Perry Special Collections Use Perry Special Collections Use 
Case diagram (appraisal)Case diagram (appraisal)



Benefits in the Perry Special Benefits in the Perry Special 
CollectionsCollections

 Reduced redundanciesReduced redundancies Reduced redundanciesReduced redundancies
 Simpler workflows that are easy to learn and Simpler workflows that are easy to learn and 

t tt tautomateautomate
 Collections are “touched” by fewer Collections are “touched” by fewer 

individuals and are available for research individuals and are available for research 
fasterfaster



ReRe--engineering Archivesengineering ArchivesReRe--engineering Archivesengineering Archives

 Need to take a holistic viewNeed to take a holistic view Need to take a holistic viewNeed to take a holistic view
 Need to focus on customer (patron) needsNeed to focus on customer (patron) needs
 Need to pull ideas from other disciplinesNeed to pull ideas from other disciplines


