Re-engineering
Archives:

Business Process Management (BPM)
and the archival quest for efficiency




“Hidden Collections” report

= Key points
— Be flexible in applying cataloging/processing
procedures

— Equal allocation of resources between related
archival tasks




The Archival Business Process
(simplified)

=  Selection and Appraisal

*Processing

(Arrangement and
Description)




What is Business Process
Management (BPM)?

= A management approach aimed at aligning
all of the activities of an organization with Its
customers needs

= A holistic approach that looks at the entire
business process rather than focusing on
Sub-components




The Archival Business Process
(simplified)
= Selection and Appraisal

= Arrangement and Description
= Collection Management

— Preservation
— Storage
— Etc.

= Reference services




BPM Tools

Business Process Mapping
Business Process Modeling
Statements of Work

Use cases




Processing Mapping

= Relationship Maps

— show the customer-supplier relationships or
linkages that exist between parts of an
organization

= Cross functional-process maps

— show how an organization’s major work
processes cut across several functions.




Perry Special Collections
Relationship map (appraisa
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Process Modeling

= General Process Charts

— charts summarize the current process, the
redesigned process, and the expected
Improvements from the proposed changes.

= Process Flow Diagrams

— show movements of items from one activity or
area to another on a picture of the facility




Process Modeling (cont.)

= Process Activity Charts

— provide details to gain an understanding of the
sequence of activities in the process.

* Flowcharts
— graphically depict activities




Perry Special Collections
flowchart (appraisal)




Statement of Work

= Document describing the current process
and the proposed process in graphical and
textual format




Perry Special Collections
Statement of Work
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Perry Special Collections
Statement of Work (cont.)
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Use Case

= Allow description of sequences of events
that, taken together, lead to a system doing
something useful.




Perry Special Collections Use
Case diagram (appraisal)




Benefits in the Perry Special
Collections

= Reduced redundancies

= Simpler workflows that are easy to learn and
automate

= Collections are “touched” by fewer
Individuals and are available for research
faster




Re-engineering Archives

= Need to take a holistic view
= Need to focus on customer (patron) needs
= Need to pull ideas from other disciplines




