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Agenda Item VII.D. 
 

Society of American Archivists 
Council Meeting 
May 28 - 30, 2015 
Chicago, Illinois 

 
Treasurer’s Report: FY 15 YTD Financial Review 

(Prepared by Mark Duffy) 
 
 

MEMORANDUM 
 
TO: SAA Finance Committee 
 SAA Staff Directors 
 
FR:  Peter Carlson, Director of Finance and Administration 
 
DT: April 14, 2015 
 
RE: February Year-To-Date Financial Statements 
  
Overview 
For the eight months ending February 28, SAA posted a net gain of $288,732, 
substantially better than the budgeted net gain of $22,136. The actual net gain was better 
than budget by $266,596 (1,204.33%).  Total revenues exceeded budget by $289,331 
(14.6%). Total expenses were over budget by $22,735 (1.16%). The net gain is $169,814 
(143%) higher than last year. Strong performances from the Annual Meeting and steady 
growth in both Education and Membership are the primary reasons for the large net gain. 
Please note that there is a variance of $5.94 in the net gain shown on the Balance Sheet 
vs. the Income Statement. This immaterial difference is the result of rounding errors and 
we are working with our vendors to correct this situation. 
 
Balance Sheet 
The balance sheet’s strength is demonstrated by the positive differences in Cash and 
Investments. Cash and Investments balances combined exceeded last year by $294,171 
(30.29 %).  Total deferred revenues are down from last year by $51,672 (6.91%). This is 
due to timing differences in the cycle of Education offerings and booking of Sponsor 
revenue. Education has many offerings that are forthcoming in April, May, and June, 
while last year January and February had very heavy schedules. Likewise, Annual 
Meeting Sponsor commitments have already exceeded last year’s total, but are yet to be 
booked. 
 
Income Statement 
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For the eight months ending February 28, SAA posted a net gain of $288,732. This 
performance is better than last year and budget by $169,814 (143 %) and $266,596 
(1,204%), respectively. The Annual Meeting and Education were the major contributors 
to the net gain. Membership continued its strong and steady performance. Publications 
sales did not meet last year’s levels or budget. Expenses were under budget in all but four 
cost centers, although total expenses exceeded last year and budget by $214,601 
(12.17%)$ and 22,735 (1.16%). This expense increase is the natural result from hosting 
such a large Annual Meeting. 
 
Specific points of interest are as follows: 
 Membership: Dues revenue exceeded last year and budget by 6.04% and 3.78%, 

respectively. The favorable variance to last year, and the fact that deferred revenues 
in Membership are slightly ahead of last year (.75%), is encouraging. Total expenses 
were below budget by $13,506 (17.5%), in part due to timing of allocated expenses 
which smooth out as the year comes to a close. Membership’s net gain of $543,675 
exceeded last year by 7.6% and budget by 7.1%, historically good performance 
compared with last year. 

 Periodicals: American Archivist subscription revenues lagged slightly behind last 
year by $1,671 (2.93%) but better than budget by $485 (.88 %). As of February 28, 
Archival Outlook advertising revenues are better than last year and budget by 
approximately $4,935 and $4,982, respectively. Across both publications, favorable 
variances in expenses continue to more than offset the unfavorable revenue variances. 
As of February 28, the $86,371 net loss in Periodicals is better than last year and 
budget by $28,493 (24.81 %) and $50,821 (37%), respectively. 

 Annual Meeting: Revenues exceeded expectations while prudent spending practices 
realized a favorable expense to revenue ratio -- although expenses exceeded budget 
by $74,684 (13.4%) revenues exceeded budget by $261,713 (37.76%). Consequently, 
as of February 28, we realized a net gain of $322,732.67. This exceeds last year by 
$143,562 (80 %) and budget by $187,029 (138%). With regard to revenues, we 
budgeted for 1,800 attendees and actual attendance exceeded 2,500.  

 Publications: Total revenues fell short of last year and budget by $34,881.68 (17.28 
%) and $30,447.71 (15.42 %), respectively. This led to a net loss of $10,311, which is 
8% better than last year and more favorable than budgeted shortfalls $12,736 
(55.26%). Due to the careful stewardship of the Publications department, losses have 
been minimized as we develop alternative models to provide high-quality 
professional publications. 

 Education: Workshop and particularly DAS revenues have been strong during the 
first eight months of the fiscal year. Because of this, total revenues exceeded last year 
and budget by $75,678 (22.7 %) and $20,751 (5.34%), respectively. The net gain of 
$68,363 exceeded last year and budget by $15,668 (29.73%) and $23,378 (52%), 
respectively. 

 Career Services: Total revenues exceeded last year and budget expectations. This 
continues the trend that began during the first half of FY 2013. The net gain of 
$28,102 exceeded last year and budget by 17% and 39%, respectively. 
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 G&A: Total expenses exceeded last year by 12% and were over budget by 9%. This 
expense increase is due in part to increased expenses associated with the Annual 
Meeting, as credit card fees were up more than 17%. 

 Governance: : Total expenses exceeded last year and budget by $19,785 (18.37%) 
and $20,252 (18.9%), respectively. Factors contributing to this overage (largely in 
Services) included consulting fees for the November Council meeting facilitator, 
legal fees for review of the Employee Handbook, purchase of resource materials for 
distribution to the Council, and reimbursement for one Council member’s additional 
night to attend the DC 2014 Council meetings. 

 Advocacy: Total expenses exceeded last year by $46,506 (80.7%) and are under 
budget for FY 2015 by $11,678 (12.2%).  The FY 2015 budget includes significantly 
more activity related to Advocacy and Public Awareness (e.g., support for a meeting 
of the Committee on Public Awareness in July 2014, support for PR counsel related 
to COPA’s work) than did the FY 2014 budget.  We expect to expend the full budget 
for Advocacy and Public Awareness this fiscal year in light of the Council’s approval 
of COPA’s work plan. 
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