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SAA and CoSA Financial Relationship

(Prepared by Council Member Melissa Gonzales)

Following the last annual meeting, it was brought to my attention that SAA has a financial
relationship with the Council of State Archivists (CoSA) that is concerning. Over the course of
three annual meetings, SAA has been paying CoSA for their members to attend our joint annual
meeting. After reaching out to Amy Fitch and Peter Carlson for clarification, the details were
confirmed regarding SAA payments to CoSA, and they are as follows:

e Atlanta, 2016: $15,000.00
e Washington, D.C., 2018: $20,000.00 [Staff Note: $15,000]
e Austin, 2019: $20,000.00

The explanation provided by Peter Carlson was that the reason SAA has “...agreed to this
arrangement is that we have felt that SAA Annual Meetings are better meeting(s) when the state
archivists are there.”

Since fellow Council members were unaware of this arrangement, | was curious as to how this
decision was made, and if it had been initially brought to Council prior to the Atlanta meeting.
Was this meant to be a one-off occurrence that has now become standard whenever there is a
joint annual meeting? How many CoSA members are individual or institutional members of
SAA? Are they actively participating in forums or sessions? How much risk does CoSA assume
since they attend the annual meeting free and clear? Have we conducted a survey to see if SAA
membership is directly affected by this arrangement at the annual meetings?

From a numbers standpoint, there are roughly 56-57 CoSA members representing the state and
territorial archives. If we divide $20,000.00 into the membership number, we are providing them
with far more than the cost of registration. What is our ROI?

It has been related to me by a very concerned CoSA member that CoSA leadership has been
discussing continued joint annual meetings with SAA and the National Association of
Government Archives & Records Administrators (NAGARA) so they can rely on the funds each
year as revenue. CoSA’s Case for Sustainability clearly describes this expectation as part of a
healthy financial standing for their future. In other words, they see this as a fiscal boon that
improves the organization’s sustainability and will rely on the funds SAA provides for joint
annual meetings as profit. In this document, they also describe a new corporate sponsorship
program with Ancestry that provides them with $50,000 per year.
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[CoSA has asked for a 30/70 split with NAGARA and their joint meeting. NAGARA countered
with 15/85 because they looked at the numbers versus registration costs. CoSA didn’t approve of
this and is now in agreement with NAGARA for a 20/80 split.]

| would like to propose that SAA evaluate and research whether our membership truly finds
these joint meetings are better when CoSA is in attendance. | am sure most of our membership
would find the $20,000 is better spent toward advocacy and other initiatives in our strategic plan
that have a direct impact on them. If anything, the relationship needs to be assessed because it
appears SAA is under the impression that CoSA is improving the annual meetings, whereas
CoSA is financially dependent on being paid to attend and counts these funds toward their
organization’s sustainability.
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