Society of American Archivists Foundation
Board of Directors Meeting
August 3, 2016
Hilton Atlanta, Atlanta, Georgia

Agendas and background materials for SAA Foundation Board meetings are publicly
available via the SAA website at: http://www?2.archivists.org/groups/saa-foundation-board-of-
directors.

Foundation Board President Fynnette Eaton called the meeting to order at 7:05 pm on
Wednesday, August 3. Present for the entire meeting were Class A members Dennis Meissner
(SAA President), Nancy McGovern (SAA Vice President), Cheryl Stadel-Bevans (SAA
Treasurer), Lisa Mangiafico (SAA Executive Committee Member), and Kathleen Roe (SAA
Immediate Past President); Class B members Mark Duffy (SAAF Treasurer),Carla Summers
(SAAF Vice President), Larry Gates, Brenda Gunn, Waverly Lowell, and Becky Haglund
Tousey; and Executive Director Nancy Beaumont, Finance/Administration Director Peter
Carlson, and Governance Coordinator Felicia Owens. Absent: Class B members Charles Martin
and Ann Russell.

Also attending: Incoming SAA Vice President Tanya Zanish-Belcher.
I. BOARD BUSINESS
A. Adoption of the Agenda

Eaton introduced the agenda. Meissner moved for adoption as presented, Tousey seconded, and
the Board adopted the agenda unanimously. (MOTION 1)

B.1. May 2016 Board Minutes
Eaton noted that the May 2016 meeting minutes were adopted by online vote of the Foundation

Board on May 27, 2016, and posted on the SAA website immediately. SAA members were
notified of availability of the minutes via In The Loop, the website, and social media.

B.2. Bylaws

Eaton noted that the Bylaws were included in the meeting materials for reference purposes.
I1. ACTION ITEMS

A. Approval of 2016-2017 Development Plan

Development Committee Chair Carla Summers presented the Development Plan 2016-2017,

which had been drafted by the committee. The plan outlines a variety of activities—within six
broad areas—that the Board and Development Committee will address in the coming year:
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e Activity 1: Implement the annual appeals.

e Activity 2: Stewardship.

e Activity 3: Promote the diversity of the profession.

e Activity 4: Extend the successful work of the National Disaster Recovery Fund for Archives.
e Activity 5: Enhance the culture of giving for SAA members, leadership, and staff.

e Activity 6: Join colleagues in creating a legacy through planned giving.

Board members suggested some minor revisions that Summers will incorporate into the plan.
They agreed that the broad-based plan is ambitious and will serve as an excellent tool in guiding
the committee’s and Board’s efforts going forward.

MOTION 2

THAT the Development Plan 2016-2017, as proposed by the Development Committee and
revised by the Board, be approved.

Move: Lowell
Second: Gunn
Vote: PASSED (unanimous)

Support Statement: The Development Plan outlines an ambitious but achievable work plan that
takes into account the organization’s critical needs to promote broader awareness, raise funds to
support high-priority areas, and develop the capacity of volunteers and staff. The Board
understands that the plan will evolve as tasks are undertaken.

Fiscal Impact: The plan as outlined provides for modest growth in Foundation revenues and
significant investment of volunteer and staff time. Activity 4 (“Enhance the culture of giving for
SAA members, leaders, and staff”) projects direct expenses of approximately $25,000 associated
with providing workshops to archivists, training for Foundation volunteers and staff, and
consulting assistance. These expenses are potentially offset by projected income of $10,000.

B. Appointment of Annual Appeals Committee

The Annual Appeals Committee consists of the SAAF President, the SAA President, the
Executive Director, and two Board members. Lowell and Gates volunteered to join the
committee; no vote was necessary.

C. Approval of Grant Application Evaluation Procedures and Grant Application
Guidelines

The SAAF Board requested at its May 2016 meeting that the 2016 Grant Review Committee
prepare a set of policies and procedures to regulate the intake, review, and evaluation process for
grant applications. After convening to discuss their experience with their inaugural round of
grant applications, the Review Committee members put forward the following recommendations
to improve the process in coming years.
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MOTION 4

THAT, in consultation with the Board, the SAAF President annually appoint a Grant
Review Committee to be composed of no fewer than three SAAF Board members and the
Executive Director (ex officio); and

THAT the purpose of the Grant Review Committee be to receive, evaluate, and
recommend to the Board applications for grant funding according to Board-approved
standard assessment criteria.

Support Statement: The 2016 Review Committee operated largely in an ad hoc capacity. This
motion ensures that a committee is appointed each year to fulfill a specific role.

Fiscal Impact: None.

Move: Meissner
Second: Summers
Vote: PASSED (unanimous)

MOTION 5

THAT the proposed Grant Application Evaluation Procedures be adopted as a standard
set of guidelines for use by the Grant Review Committee, and

THAT they be used to implement an evaluation process that is as transparent as possible
while maintaining appropriate confidences, maximum flexibility in application, and a
record of fairness in the treatment of all applicants.

SAAF Grant Application Evaluation Procedures

1. The Grant Review Committee. The Grant Review Committee (Review Committee) is an appointed
body of the SAA Foundation Board. The SAAF President will appoint members of the Review
Committee from among Board members no later than the close of the annual business meeting. The
committee consists of the SAAF President and no fewer than three additional members of the Board
appointed by the President, subject to approval by the Board. The Executive Director shall serve ex
officio with voice, but without vote. The Review Committee is a working body of the Board. Its
responsibilities include:

a. Review the evaluative criteria (including strategic initiatives identified in the Development
Plan) for new grant proposals.

b. Receive and solicit direction from the SAAF Board on the annual funding allocation and any
special program priorities that support the SAAF or SAA mission and strategic plan.

c. Assist the Executive Director to issue the Call for Proposals before December 1.

d. Be prepared to meet as a group and to work individually to analyze, evaluate and, if
necessary, contact others to gather information for a recommendation on grant applications
submitted to SAAF.

e. Report to the Board and make recommendations for funding recommended grants, including
a list of proposals not recommended for funding and the reason(s) why.

SAAF Meeting Minutes Page 3 of 8 0816 SAAF Minutes_AsAdopted090616



f.  Monitor the submission of impact statements or reports from previous award winners.

2. Requirements Checklist. The Committee will review annually a Requirements Checklist that will
guide all applicants and committee members in producing the information that must accompany all
proposals. The checklist is an administrative tool that may be distributed to inquirers and be used as
part of the overall Evaluation Form.

3. Initial Letter of Inquiry. Applicants are encouraged to inquire about the suitability of their
proposals with the requirements of the Foundation’s grant program. An initial letter of inquiry may be
a one-page, 750-word statement of interest that provides at a minimum the following five pieces of
information:

e Applicant’s identifying information (acting as an individual or for an institution)

Description of project or activity and product.

Specific reason(s) for applying with reference to SAAF’s funding priorities.

Amount requested and expected expenses.

Other relevant information.

4. First-Pass Review. The Executive Director and/or the Review Committee will conduct an initial
review of each Letter of Inquiry. The Executive Director will distribute inquiries as soon as possible
with a recommendation to proceed or decline further consideration of the proposal based on her/his
first-pass review. The Committee will consider the Executive Director’s recommendation and
respond with an “up or down” decision on the appropriateness of the proposal. The key criteria to be
considered at this stage are:

a. The proposal requests funding within the award guidelines (e.g., $500-$5,000). If not, the
Committee may consider the proposal if a compelling reason exists to exceed the funding
guidelines.

b. Unambiguous evidence has been provided to identify the individual and/or the entity that will
be the recipient of the funds and who will conduct the work.

c. The proposal addresses the overall mission and priorities of SAAF and /or SAA.

d. The applicant pointedly addresses how the proposal implements or advances at least one of
the goals or activities of the SAA strategic plan.

e. The activity being funded does not replicate established SAAF activities (e.g., scholarships,
travel to annual meeting, etc.) nor does it ask for funds that are excluded by the SAAF Board
(such as travel and internships).

The Executive Director will inform the proposer(s) of SAAF’s decision to receive a full proposal, to
decline the proposal, or in some cases to reapply after revision.

5. Application. The committee chair will assign a member to be the key contact to solicit from the
proposer any additional information that may be needed to clarify the work/activity under review
(methods, product, sponsor, budget use, qualifications, impact, etc.). The key contact will provide an
overall assessment to the Review Committee on the basis of any additional findings that bear on the
grant proposal. The key contact and the Review Committee may agree that no additional information
is needed and the committee’s assessment may proceed immediately. The chair will assign proposals
to each committee member and no member will be assigned an additional proposal before all other
members have been asked to take an assignment.

6. Conflict of Interest Reminder. No committee member may serve as a key contact if he/she is
familiar with the applicant or could be perceived as having a conflict of interest in fairly assessing or
representing the applicant’s proposal. Committee and Board members are expected to announce a
potential conflict and to recuse themselves from any decision-making role or vote on a grant proposal
that originates from or benefits an entity with which the member has a personal or other association.
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10.

The association merely has to be one that a reasonable person could perceive as leading to favorable
or unfavorable treatment on any basis other than a strictly professional and unbiased evaluation.

Expert Review. The Committee, in consultation with Board members, may consider the input of
individuals who can lend expertise to the review process for proposals that involve a specialist’s
knowledge, technical skills, methodologies, and/or similar unfamiliar domains. The key contact will
gather this input in those cases in which it is deemed necessary. The Review Committee is not
required to seek outside opinion if the substance of the proposal is within their professional
competence to evaluate.

The Review Committee’s key contact may also seek one or more expert opinions and report their
observations as part of an assessment report back to the full committee for the final grant review.
These inquiries should make every attempt to: (a) evaluate statements of fact and declarative
statements made by the proposer/proposal, and (b) assess the overall value of the proposed activity to
the profession. Such inquiries should protect the confidentiality of the application process for both the
applicant and reviewer. Neither the Review Committee nor the key contact is required to seek
external input if all important aspects of the proposal are clearly stated and no additional information
or expert commentary is warranted.

The Review Committee will evaluate and make a recommendation to the Board on every grant
application that it receives after an invitation to apply. The committee will use, but not be limited by,
the following criteria in making its recommendation:

e Appropriateness of the methods (reliability, validity, population, etc.);
Overall impact of the product on the profession or a segment thereof;
Uniqueness of the activity and/or product (has it been done before);
Availability of other equally useful routes to achieving a similarly valuable outcome;
Value of a specific archival product (e.g., supporting records of enduring value); and
Soundness of the work plan, techniques, tools, and human resources.

Formal Evaluation. The Evaluation Form is the formal written tool used by the Review Committee
to record its assessment of each application and prepare a recommendation to the Board. The formal
evaluation should not precede an assessment report from the key contact if the committee has
requested additional information.

The committee will review the common Evaluation Form annually and adjust it as necessary to
preserve its usefulness as a standard ranking tool. The form should make provision for both the
assignment of a rank and the committee member’s supporting comment, if explanation is deemed
appropriate. The evaluations are anonymous and confidential in source beyond the Review
Committee; however, the Executive Director may share the contents of the reviews with the applicant
upon request.

Committee Recommendations. The Review Committee will confer at least once to review and vote
on all pending grant proposals and to prepare final recommendations to the Board. A final decision on
how to allocate the available funds in the annual distribution should not occur until all proposals have
been received and evaluated in the annual grant cycle. An exception to this rule would be an
expedited request from the SAA Council or Executive Committee to meet an extraordinary
contingency situation. All votes of the Grant Review Committee to recommend (or not to
recommend) a grant to the SAAF Board shall be by secret ballot. All voting members of the
committee are required to vote unless excused for reasons of conflict of interest.
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11. Schedule. The application deadline is February 1. The Review Committee will consider applications,
conduct its review, and report its recommendations to the Board by March 30. The Board will
consider and vote on the committee’s recommendations before May 1. The President will notify the
applicants of the Board’s decision by May 15.

12. Post-Award Accountability. In consultation with the Executive Director, it is the duty of the Review
Committee to prepare a brief report to the Board on the work of the Committee, including its
recommendations on improvements to the grant application and review process and other useful
observations that will assist the next Committee.

The Committee will work with the Executive Director to examine and monitor the previous grant
awards for successful expected outcomes and measures. If deemed necessary, the committee (or the
Executive Director) will report to the Board on the recipients’ grant activity within 12 months of the
conclusion of the grant cycle.

Support Statement: The Review Committee appreciates the paramount need to apply standard
criteria and methods that demonstrate to the SAA Council, SAA members, and other
professional stakeholders the care and diligence assigned by the Foundation to its grant program.
Although these procedures will be publicly available and may be helpful to applicants, their true
value lies in the continuity they will bring to the SAAF in managing its grant program as
committee memberships change from one year to the next. The Grant Review Committee
devoted considerable discussion to how staff and committee members could best filter through a
variety of possible requests to reduce the impact on volunteers’ time. All committee members
agreed that the grant program must be conducted as an exercise in efficiency and accountability.
The procedure asks applicants to start with an initial inquiry on the appropriateness of their
proposal to SAAF’s requirements. Some clarification at this early stage will allow the committee
to focus attention on worthy proposals and increase the likelihood of a more complete overall
evaluation.

Fiscal Impact: None.

Move: Duffy

Second: Tousey

Vote: PASSED (unanimous)

D. Other Action Items from Board Members

Lowell stressed the need to further develop the Foundation’s web presence. The Board discussed
adding more visual content and testimonials, especially from grant recipients and award winners,
as well as highlighting the important aspects of the Development Plan. Stadel-Bevans, Lowell,
and Tousey volunteered to work closely with the SAA staff on developing and implementing
these changes.

I11. DISCUSSION ITEMS

A. Fiscal Year-End Summary

For FY 2016, the SAA Foundation posted a net gain of $63,943. With unrealized losses
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on investments amounting to $35,989, the operational net gain for the period ending June
30, 2016, was $27,954, reflecting the volatile and relatively weak investment climate.

B. Results of Day of Giving

Beaumont, pointing to her Executive Director Report, provided a verbal report on the first Day
of Giving campaign, held on June 20. More than 90 donors participated — 35 of them new donors
—and contributions totaled more than $12,700, of which a bit more than $10,300 was designated
for the Mosaic Scholarship Fund. She noted that the staff learned a lot about implementation of
this sort of social-media-based campaign and will apply those lessons going forward (e.g., for
such efforts as Giving Tuesday, MayDay, and Day of Giving 2017 and beyond). Immediately
before departing for ARCHIVES*RECORDS 2016, the staff mailed a postcard “thank you” note
to each Day of Giving contributor, linking the card graphically to the campaign. This may serve
as a model for future campaigns.

C. Update on Council Actions re: Council-Directed Funds

Beaumont reported that the Council, at its August 1 meeting, approved a motion to release
several Council-directed funds that were restricted. Carlson will begin work on releasing those
funds to streamline the general financial management of SAA and the Foundation.

D. Update on Class B Members (Council)

There was no update on this item. The Board did not have adequate time to vet and finalize its
recommendations to the Council, and thus the Council could not elect new Class B members.
The Board will finalize recommendations in the coming weeks, and the recommendations will be
forwarded to the Council for consideration via online discussion and vote.

E. 2016 Joint Annual Meeting Activities

The Board reviewed the Joint Annual Meeting schedule and various SAAF tasks, including
SAAF office hours in the Exhibit Hall and the “Rosa Parks’s Featherlite Peanut Butter Pancakes
Break” stewardship event hosted by the Foundation.

F. Other Discussion Items from Board Members

No other discussion items were brought forward.

IV. REPORTS

The following reports were reviewed, but not discussed:

A. President’s Report

B. Treasurer’s Report: FY16 Year-to-Date Financials
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C. Executive Director’s Report

I. BOARD BUSINESS (Continued)
C. Date of Next Board Meeting

Eaton reminded the Board that the next meeting will be held in Chicago on November 13 and14,
2016.

D. Adjournment

Stadel-Bevans moved and Meissner seconded a motion for adjournment, and the meeting was
adjourned at 9:10 pm.
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