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Abstract: The Museum of the City of New York's collections contain a tremendous amount of
cultural heritage information. The Museum has thus far implemented traditional methods for
describing and managing this heritage data, but with current advances in technology and a desire to
make the Museum's cultural heritage resources available to the general public, there is a need and an
opportunity for a more scalable and novel solution.

Currently, the Museum catalogs items in its collections with metadata derived from a range of
different vocabularies, such as AAT, LoC, and in-house standards. We employ full-time staff to carry
out the cataloging. While this method works well on a small scale and for specialist researchers, it
presents accessibility problems for the larger audience of the general public, is labor intensive and
expensive, and is unable to scale to meet the Museum's needs.

To address these problems, we are working on the following solution, funded by a Digital
Humanities Start-up grant from the National Endowment for the Humanities: dividing the work of
cataloging into micro-tasks that can be completed by huge labor pools available through crowd-
sourced marketplaces, as well as using both algorithmic and human computing methods to generate
cross-walks between elements from different vocabularies that are semantically equivalent. This
proposed solution results in order-of-magnitude increases in scalability and cost efficiency for both
cataloging and ontology alignment tasks.

Thus far, this new solution is providing us granular, consistent metadata with a dramatic increase in
the rate of production. Working with Tagasauris, a data curation platform, we currently employ an
ever-growing labor pool of approximately 7,000 workers who process an average of 3,000 images
per day. In this platform presentation, you’ll learn more about the Museum’s project and Tagasauris.
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