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from the
Executive Director

by Susan E. Fox

Leadership in an Age of Change
Not long ago the American Society 

of Association Executives (ASAE) 
Foundation invited me to participate in a 
focus group with 19 other Chicago 
executive directors. ASAE asked the 
group to discuss and envision challenges 
facing associations. The discussion 
proved both challenging and lively.

The timing of this discussion could 
not have been better. The next day 
Council would discuss similar themes in 
SAA’s annual planning day. Each 
summer we set aside one day to discuss 
strategic planning issues which cannot be 
addressed during the course of a regular 
Council meeting.

What I learned from the focus group 
was that there are six primary issues, 
listed below, which all association 
executives must understand well if we are 
to provide competent leadership in this 
age of turbulent change. It’s interesting, 
but not surprising, that most of these 
issues fundamentally come down to 
either information or time management.

Time Pressures on Members
Busy professionals who commit to 

furthering the goals of SAA now have 
less time to devote to volunteer activities. 
Speed and the pressure to do more are the 
order of the day as we juggle competing 
demands of family, career, children, and, 
often, caring for aging parents. The focus 
group agreed that member commitment 
to the association’s goals remain the 
same, but it is now incumbent upon the 
executive director and his or her staff to 
manage volunteer time efficiently and 
well.

Presenting proper information is 
important, especially in this age of 
information-overload. Equally important 
is presenting options, opportunities, and 
consequences in a manner which encour
ages efficient yet full deliberation on the 
part of both the board and members. This 
is not always as easy as it looks. With 
time pressures it is difficult to balance the 
need for full consultation with the

attendant need for action. Finding an 
acceptable mid-point is a continual see
saw of judgement versus opportunity.

The prime challenge for every 
association, however, lies in recruiting 
leadership. I have often marveled at the 
depth of commitment exhibited by SAA 
members. You entered the archival 
profession because of your dedication to 
and love of the historic record. That 
commitment carries through in your work 
for SAA. But serving as vice president 
and president of the Society requires a 
significant amount of time and energy 
from a volunteer, time which many of 
you simply no longer have the luxury to 
spend.

We are fortunate that we have so far 
succeeded in encouraging good people to 
stand for election. However, year after 
year the Nominating Committee remarks 
on how difficult it is to recruit people to 
run for office, especially for vice presi
dent. This recruitment process will 
undoubtedly become ever more difficult 
and may eventually force us to rethink 
our governance structure.

Pace and Speed of New Issues
The number of issues to which an 

association must or should respond in the 
course of a single year is almost over
whelming. A national association such as 
SAA must take leadership on many levels 
and is requested to do so on many more. 
There are at least two or three issues each 
month which would directly benefit from 
SAA’s professional expertise and dozens 
more beyond that. Members want and 
need our leadership— the public dis
course would undoubtedly benefit from 
it. Every day we make every effort to be 
both proactive and responsive.

I confess that sometimes it seems as 
if we’re standing at bat against a high 
speed pitching machine. The machine can 
spew out far more balls at a much greater 
speed than we can hope to hit out of the 
ballpark. As we become more skilled, the 
better we pick and choose, the more 
effective we will be. With so many new 
issues thrown at us in the course of a

month, a year, we must also take respon
sibility for applying our expertise 
collectively. We are a team with four 
divisions: the president, Council, the 
Chicago office, and members. Each 
division can and should develop the 
necessary skills to respond to these 
issues.

To help us better articulate our 
concerns, Council agreed to develop à 
vision and values statement for archivists 
and the profession. The purpose of such a 
statement will be to help us articulate the 
archival perspective to a broader public 
and to better inform policymakers of the 
expertise available to them from the 
profession.

We need to continue to develop tools 
such as these to help us work collectively 
in managing the many issues competing 
for our attention and response.

Technology
Technology, of course, is central to 

both our challenges and opportunities. 
Time pressures, pace, speed, information 
overload, constant change, can all be 
attributed to technology. In fact, it is 
impossible these days to plan ahead more 
than three years because technological 
change occurs in three-to six-month 
intervals.

What is most important to SAA is 
that the old models of association 
mission and purpose do not work any . 
more. It used to be that members joined 
an association to receive information 
unobtainable anywhere else. Today, of 
course, the reverse is true. With the 
advent of the Web and any number of 
other sources, we are awash in informa
tion. Today members come to the 
association to find credible information, 
packaged in easily digestible formats. 
Archivists have specific informational 
needs. SAA can fill those needs through 
our Web page, our newsletter, the journal, 
the annual meeting, and other 
communiqués. We will need to continue 
to provide this service in ever more 
specialized niches if we are to succeed.

continued on page 28 
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Archival Issues
Raised by Litigation Challenging 

General Records Schedule 20

Few issues in recent time have presented the international 
archival community greater challenge than the proper retention, 
access, and preservation of records created or stored in elec
tronic form. The Society of American Archivists (SAA), the 
oldest and largest association of archivists in the United States, 
representing more than 3,300 individuals and 500 institutions, 
has over the past two decades been actively engaged with the 
problems and opportunities electronic records present. Through 
its committees, task forces, commissioned publications, curricu
lar offerings, strategic plan, and policy statements, SAA has 
sought to improve the ability of the archival and records man
agement community to deal with electronic records.

One of the more controversial mechanisms used to expand 
the discussion of archival records issues has been litigation, most 
notably in Armstrong, et al., plaintiffs v. Executive Office o f  the 
President, et al., defendants, popularly known as the PROFS 
litigation. More recently, SAA was asked to join in a new 
lawsuit, Public Citizen et al., plaintiffs, v. John Carlin, et al., 
defendants (inappropriately known as PROFS 2). The suit 
challenges the promulgation by the Archivist of the United 
States on August 28, 1995, of General Records Schedule 20: 
Disposition of Electronic Records (GRS 20).

While SAA has endorsed in principle the joining of litiga
tion when it advances archival interests, SAA Council at its 
meeting on January 26, 1997, declined the invitation to join this 
suit, believing that both the object of the litigation, GRS 20, and 
the reasoning o f the legal arguments are inadequate.

Regardless of SAA’s participation, the litigation may have 
far-reaching effects on the archival profession. Decisions made 
by non-archivists as a result of the suit may have a lasting 
impact on the nature of the historical record in the information 
age and on the ability of present and future researchers to use 
electronic records as reliable and authentic evidence of past 
events, facts, and actions. Therefore, both to inform the discus
sion surrounding this particular case, and to help advance in 
general our ability to meet the challenges presented by the 
widespread use of electronic information systems, SAA makes 
the following observations on the issues in the case.

1. General Records Schedule 20 is a complex document,
seemingly in conflict with the current state of archival
theory and practice. In addition, because of its complex
ity, it is likely that it will be difficult to implement (and
hence be of little use to the agencies it is intended to as
sist). Three areas in particular stand out:

As its title suggests, GRS 20 focuses on records cre
ated and stored on a particular medium. Good 
recordkeeping ensures that adequate documentation 
for legal, operational, accountability, and historical 
purposes is created and retained, regardless of the 
specific technology used to create or store the records. 
We believe that NARA should resist definitions of 
“records” according to the specific technology used to 
create them, and should instead rely on general prin
ciples applicable to all records, regardless of format. 
NARA should allude to the specific characteristics of 
the technology that created records only when the 
technology raises concerns that cannot be addressed 
through the general principles.

Because GRS 20 lacks a consistent, clear focus, it is 
in conflict with the purpose of a general records 
schedule. As NARA’s own Disposition o f  Federal 
Records: A Records Management Handbook notes, 
general records schedules are intended to provide dis
position authority for administrative or housekeeping 
functions common to several or all federal agencies. 
Some items in GRS 20 (items 1, 2, 4, 5, 6, 7, 8, 10,11 
and 12) relate disposition to the role of the records in 
the life cycle of an information system; other items 
(items 13, 14, and 15) base disposition on the rela
tionship of records to copies in a recordkeeping sys
tem; other items (items 3 and 9) refer only to the elec
tronic medium on which the record is stored; and 
some of these items may reflect programmatic activ
ity inappropriate for inclusion in a general records 
schedule. This lack of clear focus makes GRS 20 dif
ferent in many ways from other general records 
schedules issued by NARA, and undermines the ef
fectiveness of GRS 20 as a records management tool.

Because GRS 20 is difficult for agencies to imple
ment properly, it can be easily misused, thus defeating 
in part one of the functions of a general records 
schedule: simplifying recordkeeping decisions for 
agencies. The most successful schedules provide 
agencies with specific advice on retention, and in an 
easily implemented fashion. Specific advice also en
sures that only records truly not needed to adequately 
document the activity of the agency will be destroyed. 
GRS 20 offers instead broad and inconsistent catego
ries that agency personnel will find hard to understand
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and apply. Further, the authorizations GRS 20 pro
vides are qualified by exceptions. While the excep
tions may be appropriate, implementation of some im
portant disposition authorizations requires a very 
close and careful reading of the document. In sum, it 
requires too much intervention and decision-making 
by agency personnel, requiring them to understand 
both the definition of a record and to identify the ap
propriate retention period on what appears to be a 
case-by-case basis for individual e-mail messages. 
This degree of end user involvement is labor-inten
sive and time-consuming, and is likely to lead to 
inconsistent decisions and incomplete documentation.

2. The complaint, Public Citizen v. Carlin, is a seriously
flawed document. It reflects a basic misunderstanding of
fundamental archival principles and practice. Two areas
in particular stand out:

• The complaint argues that to remain useful, informa
tion must remain in the form in which it was created. 
While archivists are committed to facilitating access 
to records for research purposes, they also must main
tain the reliability, authenticity, and context of the 
records. In many cases, archivists can maintain 
records in their original form, but in other cases, for 
programmatic, financial, or preservation needs, it may 
become necessary to transfer records to new media. 
Paper records are occasionally duplicated onto micro
film and then the originals are destroyed; important 
videotapes are transferred to motion picture film in 
order to preserve their information even though film 
is in many ways more difficult to manage; and elec
tronic statistical data is routinely copied onto new 
media or in some cases imported into new applica
tions. Archivists have developed procedures to ensure 
that when information is transferred to another me
dium, important contextual information about the cre
ation and use of the records needed to support the au
thenticity, accuracy, and reliability of records is also 
preserved. The question of the format in which to 
save records is a difficult one and should be made 
only after the decision on whether to retain or destroy 
the record has already been made.

• General records schedules, when used to manage 
records united by functional similarities of an admin
istrative or housekeeping nature, ease of identifica
tion, and limited retention period, are one of the most 
efficient and widely used tools available for the man
agement of modem records. The complaint suggests 
that the whole concept of general records schedules 
should be abandoned because they do not allow for 
input from outsiders and because of the ease by which 
they can be abused by agencies. It is the belief of the 
SAA that carefully and precisely defined general 
records schedules, limited to administrative records 
common to many agencies, can greatly assist in the

scheduling of records, leaving the archivist and the 
records manager time to address more significant 
records series.

All archivists are struggling to establish effective 
programs to deal with the records generated by revolu
tionary new means of recording and communicating 
information. SAA encourages NARA to rescind its GRS 
20 for the present, and work to integrate disposition 
instructions involving electronic records into the existing 
schedules that focus on government functions. In 
particular, NARA should first test its e-mail approaches 
in targeted agencies on an experimental basis to ensure 
that its guidance does not lead to the unwanted destruc
tion of part of the permanent historical record. In 
addition, NARA should actively pursue the development 
of electronic recordkeeping systems that could automati
cally and effectively identify and store records created in 
electronic form of enduring value. SAA also encourages 
Public Citizen and the other plaintiffs in the case actively 
to seek resolution of their grievances in a venue other 
than the courts. NARA will not be able to address 
effectively the important issues in electronic records 
management if  it must defend itself against ill-informed 
attacks in the court. Only by working together will we be 
able to develop the standards that will serve the needs of 
agencies, citizens, and history.
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S A A  P O S IT IO N  STATEM EN T

June 10, 1997

Honorable Daniel Patrick Moynihan
Chair, Commission on Protecting and Reducing Government Secrecy 
U.S. Senate 
Washington, DC

Dear Senator Moynihan:

1 write on behalf of the Society of American Archivists, the major professional association in the United States for 
professional archivists, to express some of our views on the Federal government’s initiative to improve the protection of 
secret information as well as support government openness. The Society of American Archivists congratulates you and 
your esteemed colleagues on completing The Report of the Commission on Protecting and Reducing Government Secrecy. The 
Commission has done the country an enormous service in gathering public, as well as Federal agency comment, research
ing, analyzing, and balancing the competing issues that comprise the Federal government’s classification and declassifica
tion policies. We support your efforts to understand and improve protection and openness. We will carefully watch the 
legislation that is being considered by Congress to realize the opportunities the Federal government has to improve the 
classification and declassification systems. Again, we commend the Commission and hope that the following comments 
will prove helpful in your further deliberations.

While a fundamental principle of the archival profession is accessibility to information, archivists also understand that 
there are national security interests which require secrecy. However, very much like the Commission, we urge the 
Congress and the President to provide the leadership, legislation, and executive orders to ensure that secrecy be returned 
to its appropriate role.

Archivists certainly agree with the premise that “excessive secrecy has significant consequences for the national interests 
when, as a result, policymakers are not informed, government is not held accountable for its actions, and the public 
cannot engage in informed debate.” Archivists are deeply committed to assisting their employing institutions, and the 
nation as a whole, in substantiating accountability. Accountability requires access to well organized records created in the 
course of normal business. Public employees, administrators, and officials must be responsible for providing evidence of 
their actions. To be lax or inconsistent about creating and making appropriate records accessible undermines the founda
tion of our democracy, creates public cynicism and suspicion, and in time, engenders citizen alienation and apathy.

We find it disturbing that there are two million Federal employees and another one million persons in industry who have 
the authority to classify records. We find it disturbing that Federal agencies have over fifty different security markings, 
and the definition of what is to be protected has been ambiguous and left to personal discretion. We are greatly concerned 
that over 1.5 billion pages of information over 25 years old have not been reviewed for possible declassification. We are 
alarmed that some Federal agencies have delayed adhering to Executive Order 12958, while formerly totalitarian foreign 
governments are providing access to their Cold War records. It is distressing to archivists that the Freedom of Information 
Act has been subverted into a $108-million-a-year, piecemeal approach to gaining access to, and declassification of, a 
relevantly small set of documents.

Lastly, we are also concerned about the propensity in the recent past for the President and the Congress to fund costly 
programs which will allow the public access to a relatively small volume of documents related to such matters as the 
President John F. Kennedy assassination as well as the government’s role in human radiation experiments. While the 
Society of American Archivists supported both initiatives, archivists firmly believe that an overall systematic, life cycle 
approach to reviewing and declassifying information will provide officials and the public with better access to a more 
complete record, in a more cost-efficient manner.

We read with great interest the Commission’s recommendation that a Declassification Center be established and the entity 
that best meets the requirements of the task is the National Archives and Records Administration (NARA). We support 
the assessment of what a Declassification Center could accomplish through high-volume declassification, providing 
expertise, allocating costs, acting as a clearinghouse and establishing pilot projects to develop new technologies,, while 
containing costs. However, if NARA were to assume such a significant charge, NARA must have sufficient authority to do 
the job, particularly to address the resistance within the Federal government to “returning secrecy back to its proper 
bounds” as your report so adeptly describes. We are especially concerned that the statement “the Center would not 
supersede agency control over substantive declassification decision; indeed, agency heads may choose not to provide the 
Center with highly sensitive material” undoes much of the work of the Commission.
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Honorable Daniel Patrick Moynihan
Commission on Protecting and Reducing Government Secrecy
June 10, 1997 Page 2

If NARA were to succeed at such a charge it must have the following:

• authority to compel Federal agency compliance; not simply describe agency adherence in an annual report (which 
is the Information Security Oversight Office’s current practice);

• budgetary authority to review and comment on agency proposed classification and declassification expenditures 
before the Office of Management and Budget reviews them;

• strong and consistent Presidential and Congressional support; and

• an additional financial commitment to perform the job.

Anything less will perpetuate the problems already identified.

Furthermore, the Society of American Archivists wishes to express concern that this additional charge comes at a time 
when NARA has tremendous budgetary problems in meeting its current statutory requirements. We agree with your report 
that NARA “has substantial authority over government records management, but in the past it has not consistently 
exercised that authority” and that NARA must “exert a strong leadership role within the Government.” We urge the 
Commission and Congress to hold NARA accountable for its legislated mandates and to provide NARA with adequate 
resources so it can succeed at its current mission, as well as the new charge the Commission is asking NARA to assume.

We applaud the life cycle approach the Commission is advocating in integrating records management with the Federal 
agency’s classification and declassification practices. Archivists agree that ensuring proper and timely public access to 
classified government records will be significantly streamlined and made more cost efficient through consistent and 
professional records management. We are pleased to see the Commission supporting NARA’s desire to work in partner
ship with agencies to improve lifecycle management of records as stated in Ready Access to Essential Evidence: The Strategic 
Plan of The National Archives and Records Administration, 1997— 2000.

We support Congress in enacting legislation to provide classification policy that is more stable and endures beyond the 
tenure of the political party that occupies the White House. As the report points out, over the past twenty plus years, 
executive orders have inconsistently canceled preceding executive orders. This has been very detrimental to archives, 
libraries, historical societies, and similar institutions. We have had collections with security markings, which were 
downgraded by subsequent administrations, and then remarked by later security officers as directed by a new executive 
order. This has happened to records collections, master’s theses, dissertations, and even published books. This practice is 
very costly, difficult to administer, and appears to be arbitrary and capricious, again undermining the citizens’ trust in 
what must be kept secret. We encourage the Commission to pursue its efforts in providing a stable and consistent 
classification schema. We also hope in time that Congress will re-assess the secrecy and openness afforded in the Atomic 
Energy Act as well as the National Security Act.

As you can see from the above, our membership of over 3,500 individuals and institutions have been involved in numer
ous aspects of the care, maintenance, preservation, access, and protection of information for over sixty years and we have 
vital interests in and comments on the issues your report addresses. Time and our desire for brevity does not permit us to 
comment on all the aspects we wish. In closing, we urge you and your colleagues to continue to exert leadership to 
remedy the many problems the report has identified. We thank you again for the tremendous service you have provided in 
highlighting the current difficulties and giving cogent thought to how these challenges might be met. If the Society of 
American Archivists can be of further assistance in the future please do not hesitate to call upon us.

Sincerely,

N icholas C. Burckel

President, Society of American Archivists

cc: John W. Carlin, National Archives and Records Administration 
William S. Cohen, Secretary of Defense 
Samuel R. Berger, National Security Agency 
George J. Tenet, Central Intelligence Agency 
Federico F. Pena, Secretary of the Department of Energy
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June 10, 1997

The Honorable Bill Jones 
Secretary of State 
Office of the Secretary of State 
Sacramento, CA 95814

Dear Secretary Jones:

I am writing on behalf of the Society of American Archivists, the national professional association in the United States for archivists, 
to express our concerns related to the currently vacant position of Chief of the California State Archives and Museums.

The Society of American Archivists is on record as upholding the fundamental importance to the integrity of the public record of 
professionally qualified, non-partisan appointments being made to governmental archival positions, and of the principle that no state 
archivist position should fall into an employment category that permits an incumbent’s removal without cause.

California, as one of the most populous, diverse, and complex states in the union, is viewed nationally as a key player in dealing 
with policy, records, and historical issues. The Chief of the State Archives and Museums Division is the highest profile archival and 
historical position within the state, and one that is looked to for leadership and vision on records and heritage management issues 
throughout the state and across the country.

From our experience, a position of this prominence customarily takes several months to fill, generally after a national search. We 
note with concern that applications for this position appear to have been solicited only briefly through a State of California Career 
Executive Assignment examination announcement, and that the closing date for these applications fell within a month after it was 
learned that the position would be vacant. Moreover, we are dismayed by the lack of professional qualifications required by this 
position announcement. State archivist positions require not only a high degree of managerial and policy-making experience, but 
also substantial experience in the administration of the complex public and organizational records as well as historical repositories.
It is essential that this experience be coupled with a sound educational grounding in the critical theoretical, legal, technological, and 
access issues associated with the management of public records and recordkeeping institutions. California has pioneered cutting- 
edge graduate archival education, according to curricular guidelines developed by the Society of American Archivists, within both 
the University of California and the California State University systems. That this position has been posted with no requirements for 
professional educational qualifications, nor directly related professional experience, is all the more alarming.

We also note that the title for this position combines two distinct and demanding professional roles. As Chief of the State Archives, 
the person occupying this position has the public’s trust to manage the state’s records in an independent, professional, and account
able manner. As Director of the Golden State Museum, the incumbent must position the museum to develop programs responsive to 
the state’s social, cultural, educational complexities and needs. By doing so, he or she has tremendous opportunity to showcase the 
importance of California’s diverse heritage and to engage the youngest to the most senior of the state’s constituents. We fear that if 
an incumbent is unable to provide the vision and leadership required to fulfill both these roles, the State Archives and Museums 
Division’s ability to secure external funding and to build the coalitions with relevant agencies and other supporters that are so vital 
in securing the division’s mission will be seriously jeopardized.

To ensure the success of the State Archives and Museums Division, we urge you to promptly retract the job announcement and to 
rewrite the minimum qualifications to insure that you hire a qualified nonpartisan professional. We also urge you to conduct a 
national search for professionally qualified candidates. During this process we invite you to draw upon the expertise of professional 
groups such as the Society of California Archivists, the National Association of Government Archivists and Records Administrators, 
the American Association of Museums, and the Society of American Archivists; as well as the California Heritage Preservation 
Commission and the National Coordinating Committee for the Promotion of History. In this way you can be assured that the 
candidate you select has the critical knowledge and abilities this job requires.

Please be assured that the Society of American Archivists is always happy to provide you with assistance in matters related to 
archives and records. We look forward to working with you and the new Chief of the State Archives and Museums Division. If you 
have any question?, please call me at 414-288-7214 or one of our two Council members based in California:

Anne Gilliland-Swetland Lori Hefner
Graduate School of Education and Information Studies Behring Diagnostics Inc.
University of California 20400 Mariana Ave.
Los Angeles, CA 90024-1520 Cupertino, CA 95014
(310/206-4687) (408/366-3763)

Sincerely,

N icholas C. Burckel

President, Society of American Archivists
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There's an easier way to preserve 
for more than a lifetime...
Call for a free Paige Archival Storage Box today 
and preserve your own history.
The Paige Company Archival Storage Boxes 
have been designed by archivists to meet the 
demanding requirements of lifetimes of storage. 
These extremely strong, multi-walled boxes are 
the equivalent of 400 lbs PSI (pounds per inch). 
Each carton is manufactured from 100 percent 
"acid-free" and "lignin-free" blue gray corrugated 
paper with a pH of 8.0 to 10.0. Our boxes have 
a 3% calcium carbonate buffer, contain mold 
inhibitors and have no residual sulphur. All Paige 
archival boxes conform to specifications from 
the National Archives for archival document 
storage.

Remember, on ly  the Paige Company 
sells Paige archival 
and storage boxes.

FREE SAMPLE ARCHIVAL RECORD 
STORAGE BOX and more information about 
all Paige storage boxes when you speak to a 
Paige archival specialist at:
1-800-95PA IG E  Or, fax to \
2 0 1 -4 6 1 -2 6  77.

The PAIGE COMPANY
RECORDS STORAGE SPECIALISTS 

Parker Plaza, 400 Kelby Street, Fort Lee, NJ 07024

A rchival O utlook—  July/August 1997 9



SAA POSITION STATEMENT

SAA Response to the National Historical Publications and 
Records Commission’s Request for Comment May 1, 1997

How should the legislative history o f the (N ational 
Historical Publications and Records Commission) 
affect decisions on how the commission allocates its 
resources?

The legislative history, and especially the statutory man
dates for the commission, should have an important bearing on 
how NHPRC allocates its resources. A review of the five federal 
acts, passed between 1935 and 1988, in which Congress defined 
and amended the statutory mandate of NHPRC, suggests that the 
November 1996 revision of the strategic plan is very consistent 
with NHPRC’s essential mission.

The legislation reflects that historical editing was not the 
sine qua non of NHPRC; in fact it was specifically considered an 
activity left to the discretion of the commission. Since initial 
legislation there has been a continuing refinement and enlarge
ment of NHPRC functions in response to outside influences as 
presented in the statutory mandates.

The 1934 act establishing the National Archives and the 
National Historical Publications Commission called for the 
NHPC to “make plans, estimates and recommendations for such 
historical works and collections of sources as seem appropriate 
for publication and/or otherwise recording”, but gave precedence 
to the preparation and publication of annual and special reports 
on the archives and records of the government, guides, inventory 
lists, catalogs, and other instruments facilitating the use of the 
collections over detailed calendars and textual reproductions. 
From its very inception, the NHPRC’s mandate spoke strongly 
of an archival mission.

Sixteen years later, the Federal Records Act of 1950 
confirmed this mission, and extended the commission’s mandate 
to cooperation with appropriate federal, state, and local agencies 
and nongovernmental institutions, societies, and individuals in 
collecting and preserving documentary materials. The act also 
gave the commission the discretion to edit and publish the 
papers of outstanding citizens and other important documents 
when it deems such action to be desirable. A strict reading of 
this act indicates that collecting, preserving, and cooperating 
were higher priorities than editing and publishing. Indeed, one 
might trace back to this act the legislative justification for 
prioritizing a state regrant program.

In 1964 an act was passed that authorized NHPRC’s grant- 
making mandate for collecting, describing, preserving, compil
ing, and publishing (including microfilming and other forms of 
reproduction) of documentary sources significant to the history 
of the United States and for other purposes. Interestingly, the 
legislation authorized NHPRC to make allocations to federal 
agencies as well as grants to state and local agencies and non
profit organizations.

Ten years later, the 1974 act changed the commission’s 
name to the National Historical Publications and Records 
Commission, but NOT the statutory mandate, which suggests 
that there was a heavy legislative implication that both records 
and publication activities were the rightful domain of the 
commission. Neither the 1964 act nor the 1974 act contained the 
word “editing” in describing the statutory objectives.
10 A rchival O utlook—  July/August 1997

The NHPRC Amendments of 1988, which represent the 
most current statutory mandate of the commission, restricted the 
disbursements of grants to non-federal enmities, while directing 
the commission to cooperate with appropriate federal, state, 
local, and nongovernmental institutions. Again the focus of the 
mandate was on cooperation in the collecting and preserving of 
important source materials. The editing and publishing of papers 
of outstanding citizens was, as in the 1950 legislation, left to the 
commission’s discretion as to “when it considers it desirable.”

Congress must periodically reauthorize the commission to 
receive annual congressional appropriation for grant funds. This 
was done in 1994 and 1996 but neither act resulted in changing 
the language of the commission’s statutory mandate. The 1994 
act, however, was accompanied by congressional committee 
reports containing advice to the commission. The committee 
advised NHPRC that federal funds provided to the commission 
should have a “multiplier effect” by encouraging contributions 
from state, local, and private donors. This directive is consistent 
with the commission’s support of grants for state collaborative 
efforts.

The report also singled out an area requiring special 
emphasis, new technology, and contrasted the low costs of CD- 
ROMs to the “hundreds of dollars required for printed multi
volume series.” “Computer and communications technologies 
offer new ways to make more documents available to more 
people at lower cost.” The committee further noted that com
puter networks represented a dissemination technology that 
“holds great promise,” and urged NHPRC to “aggressively 
explore” these alternate technologies. It suggested that the 
commission “use the power of its purse” to assure widespread 
availability of historical documents via electronic dissemination.

The Report o f the Committee on Governmental Affairs, U.S. 
Senate on Reauthorization o f  the NHPRC 1993, went further in 
its recommendations. It noted that the role of NHPRC was to 
foster awareness and preservation of historical records outside 
the confines of the federal bureaucracy, “yet much of their 
mission is exclusively a federal one.” NHPRC was cited as a 
leader in exploring the problems of electronic records and 
developing methods and concepts for dealing with them, and the 
committee strongly stated that “this work should be pursued 
even in times of shrinking resources.”

These statutory mandates governing the commission’s 
activities and in the reports recommending reauthorization, 
provide adequate precedence for supporting the decisions made 
in November on how the commission should allocate its re
sources.

How effectively have past NHPRC allocations m et the 
statutory objectives o f the commission?

According to the grant information provided from 1965- 
1996, until the adoption of the first strategic plan in 1994, the 
NHPRC allocations were divided into those supporting publica
tion grants and records grants. The publications program 
received the lion’s share of funding. It was not until 1981 that 
the percentage of all funding reserved for publications projects



S A A  PO SIT IO N  STATEM ENT

dipped below 50 percent. And it has been below 50 percent in 
only 7 of the 18 years prior to the adoption of the strategic plan.

From 1994—1996, publications projects actually increased in 
percentage of the total, averaging 57.1 percent of all funding (for 
documentary projects in all priority levels) and an additional 3.3 
percent for editing-related efforts (consortia, improvements in 
documentary editing). Although some may argue that this is 
consistent with the statutory objectives of the commission, it is 
most troubling that the commission’s priorities for funding, as 
defined in the strategic plan, were not commanding the top 
dollars in any category C other than documentary editing. Only 
35.2 percent of all projects funded fell into the priority one 
classification; only 12.3 percent of all funds went to non-editing 
projects meeting level one objectives. Well over half (59.3 
percent) of all funds went to level two objectives C with 32.3 
percent going to documentary projects and subventions and 19.5 
percent going to records access projects. Indeed, one of the 
rationales behind the revised strategic plan was to bring objec
tives into closer alignment with funding activities. The commis
sion should devote a good deal of its efforts to ensuring that its 
objectives are met by encouraging and funding projects of 
excellence that enable the commission to meet its priorities.

What public benefits should NHPRC seek to achieve in 
the context o f entering a  new century, with changing 
circumstances in  technology, user expectations, and  
scholarly communication?

It is not clear what changes will be wrought by technology 
on user expectations and scholarly communication, but it is safe 
to say they will be substantial and it is also safe to assume that 
technology will continue to change and develop at an alarmingly 
unprecedented rate. One of the reasons to support the new 
strategic plan is the high priority given to Grants for Improve
ments in Documentary Fields, including tools, training, publica
tions, and research and development. Nowhere is this more 
critical than in the area of electronic records. Technology has 
transformed the way we create records and brings into question 
whether we can and will maintain our records. Property records, 
vital records, education records, military service records, tax 
records, and indeed mpst records created today at all levels of 
society are now computer generated.

Ed Bridges, director of the Alabama Department of 
Archives and History, eloquently summed up the problem:

“In one generation, the recordkeeping practices o f eight 
centuries have been overturned. The papers once used 
fo r witnessing, signing, and recording written documents 
are being replaced by magnetic tapes or laser disks. The 
eye-readable characters o f a scribe’s hand or a type
writer are now 1 ’s and 0 ’s, that must be translated by 
other sets o f I ’s and 0 ’s. Through the centuries of paper 
records, our predecessors developed administrative 
procedures, laws, tests, and audits to protect the rights 
and interests that records documented. All these prac
tices f it the tools used in record keeping process—the 
written documents. With digital records, how can we be 
assured that all these protections will be continued?"

This problem is not just one isolated to the records side of 
the house—future documentary editors of the late 20th century

America must come to terms with the fact that their subjects will 
have produced documentary evidence that may not survive 
beyond its initial transmission.

The problems of electronic obsolescence dwarfs the major 
problems of dealing with the slow fires of acid paper that have 
occupied so much of National Endowment for the Humanities’ 
attentions to date. Nowhere else in the federal bureaucracy or at 
any other institution is the issue of continuing access to elec
tronic records beyond their current utility being given sufficient 
attention. NHPRC’s financial contributions to this problem have 
been minuscule, and some have argued that the its funds are 
inadequate to the task, but the impact of the commission’s efforts 
far outreaches the current level of support or the efforts of 
similar organizations. We need pilots, and models, and guide
lines FAST on how to ensure that what is created today will 
remain accessible tomorrow, let alone 10 years from now, 100 
years from now, and on into the next millennium.

Neither archivists, documentary editors, nor researchers of 
any stripe will have anything to work with unless we tackle this 
monumental problem effectively, collaboratively, and quickly. 
The Report o f the Committee on Governmental Affairs, U.S. 
Senate on Reauthorization o f the NHPRC in 1993 was very clear 
in stressing the urgency of this matter: “The Commission should 
seriously consider reducing funding to on-going documentary- 
publication projects in order to address the problems of elec
tronic records, which should receive higher priority.”

What is an appropriate way for NHPRC to determ ine, 
in principle, how its funds should be allocated?

The commission must set clear priorities. Although all of 
the current objectives are worthy of full funding, the fact is that 
NHPRC’s budget has remained static since 1990 while the cost 
of documentary efforts has continued to rise. The commission 
cannot fund every worthy documentary project, and hard choices 
have to be made.

Governor Carlin and Executive Director George have urged 
that priority be given to activities through which the modest 
funds could have the widest impact. How does one go about 
measuring the effect of publishing a volume of Jefferson’s letters 
every year or a project designed to professionalize a tribal 
archival program, or the opening of a leading figure’s papers 
which have been inaccessible due to their physical arrangement 
and condition. All projects funded by NHPRC result in the 
leveraging of additional monies in the form of required cost 
share. A state regrant program can have a “multiplier effect” that 
extends beyond the financial, by bringing to localities critical 
support sufficient to complete discrete, realizable projects in a 
timely fashion.

More importantly, NHPRC must give priority to activities 
that are the most urgent, and none is more urgent today than 
coming to terms with electronic records. The decision to move 
all research and development projects to the forefront is long 
overdue: without these, the papers of current and future 
Jeffersons will be in jeopardy; without these, citizens rights to an 
accountable government are compromised; without these, 
students of history will be limited in their investigations of post 
World War II America.

NHPRC must take a strong stand in funding only projects of 
excellence, at any level of priority. The commission should not

continued on page 27
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When?
Pre-conference Workshops: August 25 - 27,1997 
Annual Meeting: August 27-31, 1997

m  c m  am m ua l  b e e n

¿ $ \ C ( \ 6 o \ m
Tour Allure
by Laura G raedel, Museum o f Science and Industry

Looking for fun at the upcoming SAA annual meeting 
August 25-31, 1997, in Chicago? This year will feature tours of 
famed Windy City cultural, architectural, and natural re
sources— from the Impressionist-laden halls o f the Art Institute 
to a moonlight dessert cruise on Lake Michigan.

Interested in the treasures housed within the Chicago 
Historical Society and Newberry Library? The CHS archives and 
manuscripts collection documents life in Chicago from its 
earliest days to the present. The CHS prints and photographs 
department holds over 1.5 million images, specializing in those 
which illustrate the creativity of the city’s artists. At the 
Newberry Library, learn about the repository’s latest manuscript 
conservation techniques. Visit both on Wednesday, August 27,
1 p.m.-5 p.m.

Planes, trains, and automobiles! The “Behind-the-Scenes: 
Museum of Science and Industry Archives Tour,” Friday, August 
29, 12:30 p.m.—4:30 p.m., offers a look at collections relating to 
such exhibit icons as the WWII German submarine U-505 and 
Colleen Moore’s Fairy Castle.

In the mood for fine art? Join the “Art Institute of Chicago 
and Chicago Symphony Orchestra Repository Tour,” Thursday, 
August 28, 12:45 p.m.-3:45 p.m. The Art Institute archives 
includes art and architecture research collections, as well as the 
institutional materials o f the museum and school. Take a look at 
an audio restoration studio on the Chicago Symphony Orchestra 
archives tour.

Chicago is a city of tremendous ethnic and religious 
diversity. Neighborhoods and communities often are identified 
by their houses of worship. The “Churches and Synagogues 
Tour” on Friday, August 29, 1 p.m.-5 p.m., in a luxurious 
motorcoach, is led by the co-authors of the book Chicago: City of 
Neighborhoods, and offers a unique look at Chicago’s sacred 
spaces.

For those with a taste for architecture, the “Experience 
Architecture—Frank Lloyd Wright” and “A Century of Archi
tecture” tours are for you! The “Experience Architecture” tour 
on Wednesday, August 27, 12:30 p.m.-5 p.m., features a visit to 
Wright’s Oak Park home and studio. Other tour highlights 
include the birth and boyhood homes of Edgar Rice Burroughs, 
the Ernest Hemingway House and Museum, and Wright’s 1908 
Unity Temple. Chicago, the birthplace of the skyscraper, is the 
subject of the “Century of Architecture” tour cruise along the 
Chicago River on Saturday, August 30, 10:30 a.m .-l p.m.

If it’s lake breezes you desire, climb aboard the Tallship 
Windy, a traditional four-masted guff topsail schooner and Class 
“B” Tall Ship, for a ninety-minute sail on Wednesday,
August 27, 6:30 p.m.-9 p.m. Later on, try the “Moonlight 
Dessert Cruise,” from 9:30 p.m.-midnight, along the Chicago 
River and lakeffont, featuring a tempting assortment of the city’s 
finest cheesecakes made by Eli’s.

Where?
The Fairmont Hotel
200 N. Columbus Drive, Chicago, IL 60601
312/565-8000
Rates: $85/single

$99/double, $25 for third person 
Tax: 14%
Cut-Off Hotel Reservation Date/Rate: August 6,1997 

What are the Registration Fees?
Pre-conference Workshops: Contact Tara Shimandle or Joan Sander 
in the SAA Education Office at 312/922-0140.
Annual Meeting: Fee SAA Members
Registrations postmarked or 
received via fax before 7/11/97...... ....... $250 ... ...........$200
Registration...................................... .......$280 „ .......... $230
Single D ay............................................... $125 .., .......... $100
Student............................................. ........$95 .... ............$85

How do 1 register?
Submit completed registration form(s) found in the Annual Meeting 
Program with payment (check, Visa or MasterCard) to SAA via mail 
(600 S. Federal, Suite 504, Chicago, IL 60605) or fax (312/347- 

^1452). The program was mailed in May. Contact SAA for a copy, j

Is baseball your passion? Sing along with the Chicago Cub’s 
legendary announcer Harry Caray at Wrigley Field, the city’s 
historic northside ballpark, as the Cubs take on the Florida 
Marlins, Wednesday, August 27, 12:30 p.m.—4:30 p.m.

The “Historic Pullman Foundation Tour” on Saturday, 
August 30, 10:30 a.m.-2:30 p.m., takes visitors on an historical 
journey of the 1880s model company town and also highlights 
the landmark community Pullman is today. Lunch at the Hotel 
Florence, built in 1881, concludes the tour.

The weekend of August 29-31 also features the world 
famous Chicago Jazz Festival in Grant Park, an easy three-block 
walk from the Fairmont Hotel. This free outdoor concert 
showcases internationally renowned jazz musicians.

With so much to do in and around the Windy City, it was 
impossible to include all the events and goings on in the printed 
conference program. The SAA Host Committee is busy gather
ing information about additional activities, and is compiling a 
list o f recommended Chicago eateries. This material will be 
available on site. Check your printed program for all the details 
regarding tour costs, logistics, and registration. Sign up early to 
be sure you get the tours of your choice. See you in Chicago!

Preservation Section Publications Fair 
by Anke Voss Hubbard, Rockefeller Archive Center

You are invited to join the SAA Preservation Section for its 
third Publications Fair at the section’s annual meeting on 
Saturday, August 30, 9 a.m.-10 a.m., during the SAA annual 
meeting at the Fairmont Hotel, Chicago. Those attending will 
have an opportunity to browse through a wide range of preserva
tion-related publications, many of which are distributed by SAA. 
Come meet with colleagues who share your interest in learning 
about important resources in preservation. For more information, 
contact Anke Voss-Hubbard at 914/ 366-6319 or 
voss @rockvax.rockefeller.edu.
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Don’t take a chance with your paper valuables!

Preserve them in 
Mylar" Docu-GanT Sleeves

from BCE, the Preservation Professionals8111

Why Mylar®Type D?
Mylar* D is the uncoated archival 
quality polyester film that is the most 
stable and inert of all known plastic 
films. It contains no volatile chemicals 
that can migrate to the paper and cause 
damage. It is resistant to almost all 
outside influences and will remain 
unchanged for over two hundred years. 
In addition, it is an effective barrier to 
acidity, the primary cause of paper 
deterioration.

Why Bill Cole 
Enterprises?
With over twenty years experience in 
the preservation field, BCE is a major 
supplier to The Library of Congress 
and The National Archives for their 
preservation sleeves. All materials are in 
stock for immediate delivery, and 
special sizes can be quoted over the 
phone using our new service “INSTA- 
QUOTE™.” We have toll free phone 
and fax numbers for your convenience 
and Internet access as well.

Why INSTA-QUOTE"?
INSTA-QUOTE" is our latest 
technology to give you immediate 
quotations for all your Mylar* needs 
while you are on the phone. Just by a 
click of a button, we can give you an 
immediate quote on rolls, sheets or 
sleeves. You no longer have to wait 
hours, days or weeks. This is an exclusive 
service from Bill Cole Enterprises!

Docu-GardsT

Docu-Gards™ are true R-Rival™ 

quality polyester film sleeves 

manufactured from 3 or 4 mil 

Mylar® type D and sealed on 

1 ,2 , or 3 sides using our 

exclusive Ultra-Weld™ process. 

The seals are nearly twice as 

strong as those produced by 

either ultrasonic or electronic 

sealing methods. And we 

never use tapes or adhesives.

Call or write for a free brochure 
and Mylar® Sleeve Sample

1 -800-99-G  ARDS

Bill Cole Enterprf/e/, Inc.
P.0. Box 60 Dept. MAC, Randolph, MA 02368-0060 
(617) 986-2653 Fax (617) 986-2656 
e-mail:bcemylar@internetmci.com 
web site:http://www.neponset.com/bcemylar

Docu-Gard™ , Ultra W eld* and IN S T A -Q U O T E * are trademarks of Bill Cole Enterprises, Inc. The Preservation 
Professionals'* is a servicemark of Bill Cole Enterprises, Inc. All references to M yla r* refer to  archival quality 
polyester film such as M ylar* type D  by Dupont C o ., or equivalent material such as M elinex* 5 16  by ICI Corp.
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X X Link to Learning
by Joan E. Sander, E duca tio n  D ire c to r

Taking Action
The quality movement has taught organizations around the 

world a simple rule about collecting data to find practical 
solutions to problems: very often 80 percent of a problem can be 
solved by 20 percent of the proposed solutions for it—the trick 
is to identify the solutions that belong in the 20 percent category. 
Strategies to satisfy educational needs may also be gauged by 
the 80/20 rule, and it is SAA’s good fortune that the Continuing 
Education Needs Assessment provided information about critical 
needs and pointed to ways to satisfy those needs at the same 
time.

For example, the data showed that there are five subject/ 
content areas in great demand, regardless of an SAA member’s 
type of organization, location or budget. In addition, 70 percent 
of our members live in the Midwest, and the New York City and 
Washington, D.C., metropolitan areas. Finally, the most common 
reason that respondents gave for not attending a workshop was 
its location. All of these needs can be addressed quickly by the 
following action step: workshops will be offered in all of the top 
five subject/content areas in the Midwest, and the NYC and 
WDC metro areas in FY98, and, in some cases, the high-demand 
workshops will be offered multiple times in those locations 
during the year (see the chart on the next page).
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HELPING ARCHIVES, 
MUSEUMS & INSTITUTIONS

Sell
•

Appraise

Stamps Coins
Envelopes Currency

— • --------------------------

“4 0  Y E A R S  E X P E R I E N C E ”

MATTOX COINS & STAMPS 
P.O. Box 12084 

Raleigh, NC 27605 
919/832-2291 Fax 919/833-4754

Further, the data showed that our members are most 
concerned about resource limitations at work, and 70 percent 
reported that they have less than $1,000 per year to spend on 
archival training. They also reported that cost was the most 
significant barrier to choosing an SAA continuing education 
offering. Finally, the second most-preferred delivery method 
(behind workshops) was self-study packages. All of these needs 
can be addressed by the development of two low-cost, easily 
accessible self-study packages, with one ready for delivery by 
FY99 and the second by FY2000 (see the chart on the next 
page). The data showed that computer-assisted instruction is at 
least two-three years off, although a majority of our members do 
have some type of computer and electronic mail. Therefore, 
instructors can give an assignment in a self-study workbook and 
give participants the option of sending it in via e-mail.

Other action steps are being planned because they are so 
critical to achieving our primary continuing education objectives 
delineated in the May/June issue of the Archival Outlook: 1) To 
provide a comprehensive continuing education program that is 
planned and implemented strategically; 2) To improve the 
quality of the content and delivery of our continuing education 
program; and 3) To increase the accessibility of our continuing 
education to not only our members but to the broader archival 
community. One of these action steps, which is directly linked to 
achieving #1 above, is to create an SAA Catalog o f Courses and 
an annual schedule. Certainly more lead time is imperative for 
participants to plan and secure funds for continuing education, 
but more importantly, SAA needs to build a program of courses 
that, when offered in a cycle or sequence, help members achieve 
their professional and intellectual goals in a reasonable amount 
of time.

Another action step that directly relates to primary objective 
#2, is to develop an instructor Peer Review Program in FY99 
and introduce it in FY2000. A Peer Visit Program at SAA would 
be created to allow instructors to help other instructors through 
classroom observation. “Peer Visitors”— active SAA instructors 
chosen because of their recognized teaching excellence and 
subject knowledge—would be trained in the art of observing 
their peers in the classroom to give them constructive feedback 
on instruction. Underlying the purpose of the program is the 
assumption that all SAA instructors wish to excel at teaching. 
Ideally, the feedback given from the classroom visitor to the 
observed instructor should lead to either specific changes or to 
the reinforcement of effective teaching practices.

The table on the next page is a summary of the initial action 
plan the SAA Education Office will take as a result of the 
continuing education needs assessment. However, it should be 
noted that SAA will be benefitting from the needs data for years 
to come. For example, there was a charge to develop more 
advanced-level courses than introductory-level courses. This is a 
clear message from members that should be a part of any 
curriculum development plans into the next century. It will be a 
pleasure to move on several of the action steps— now. We will 
keep you posted on all progress.
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Phe Trusted Source:

Action Plan
Initiative Time frame Link to Primary Objective

Offer “D igital Im aging" workshop 
four tim es in FY98

8/97 - C hicago; 10/97 - St. Louis 
Spring 98 - NYC; Spring 98 - WDC

#1 - Strategically p laced  
# 3  - More accessible

O ffer "Preservation" workshop 8/97 - C hicago #1 - S trategically p laced  
#3  - More accessible

O ffer “Adm inistration o f Photographic 
Collections" workshop 1wice in FY98

8/97 - C hicago; 10/97 - M ontpelier, VT #1 - Strategically p laced  
#3  - More accessible

O ffer “Let the System Describe Itself: 
Using M etadata to  Support the 
Access and Preservation o f 
Electronic Records" workshop

12 /97-D allas, TX #3  - More accessible

Offer "Copyright and Fair Use" 
workshop

4/98 - C hicago #1 - S trategically p laced  
#3  - More accessible

O ffer “EAD" workshop five tim es in 
FY98

8/97 - C hicago; 10/97 - C hicago; 11/97 - WDC; 
Spring 98 - NYC; Spring 98 - WDC

#1 - S trategically p laced  
#3  - More accessible

C reate an 544 C atalog o f Courses 
and annual schedule

9/97-11/97 #1 - Promotes a  com prehensive 
program

Develop tw o self-study packages Develop one in 1998; introduce it in 1999 while 
developing the second. Introduce the  second 
in 2000 (consider the top ics o f e lectronic 
records and legal issues).

#3  - More accessible and  m eets needs

Test a  Peer Review Program Pilot in 1999 and introduce in 2000 # 2  - Im prove 1he quality o f SAA instruction
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Society Digest

Your Input on PACE Guidelines Wanted by Standards Board
The Standards Board invites SAA members to conduct a final review of the 

Guidelines fo r  the Development o f  Post-Appointment and Continuing Education and 
Training Programs (PACE) and send comments to the board by August 20, 1997. The 
purpose of the PACE guidelines is to:

• build upon the educational foundation outlines in Guidelines fo r the Develop
ment o f a Curriculum fo r  a Master o f  Archival Studies Degree (SAA, 1994);

• outline elements of program planning, curricula, and delivery that will provide
effective PACE programs; and

SAA Deadlines

JULY

5 Job announcements for August 
SAA Employment Bulletin

11 SAA pre-conference workshop 
registration. After this date a 
$20 late fee will be assessed

• stimulate nationwide discussion of cooperative approaches to PACE programs.

The PACE guidelines were developed by SAA’s Committee on Education and 
Professional Development (CEPD) over the past three years, including many months of 
soliciting opinions from SAA members and revising the guidelines document to 
accommodate suggestions. A preliminary version of the document was published as a 
tan insert in the July 1996 issue of Archival Outlook. Now, CEPD has completed the 
document and submitted it for adoption as an official SAA standard.

To view the full text of the PACE guidelines document as it stands today, consult 
the SAA Web site: http://www.archivists.org (see “What’s New”). Or request a print 
copy from SAA (contact Jeanette Spears at 312/922-0140). Please send your comments 
by August 20, 1997, to the Standards Board chair: Linda Evans, Chicago Historical 
Society, 1601 North Clark Street, Chicago, IL 60614, fax 312/ 266-2077, or e-mail: 
evans@chicagohs.org. Standards Board members hope to complete the review process 
before SAA’s annual meeting in Chicago this August.

Documenting Access Policies and Practices

The Privacy and Confidentiality Roundtable of the Society of American Archivists 
is completing the initial phase of a project to document access policies and practices in 
manuscript and archival repositories. During the initial phase, the roundtable has 
gathered samples of access policies from selected repositories. Before proceeding to the 
next phase of the project, which will be an analysis of the sample surveys and the 
preparation of an interview questionnaire, the roundtable would like to extend an 
invitation to archivists who were not contacted during the first phase to send us copies 
of your repository’s general policy on access to manuscript and archival collections. In 
addition, if  you have specific collections with access restrictions or unique use provi
sions, we would appreciate receiving copies of the relevant portions of these statements.

A complete description of the roundtable’s original project proposal along with 
names of the entire project team will be posted in the Archives Listserv. Additional 
information about the project is available from Ruth Simmons (Rutgers University, 
908/932-7006, rsimmons@rci.rutgers.edu) or Tim Murray (University of Delaware, 
302/831-6952, timothy.murray @mvs.udel.edu).

11 Early bird registration for SAA 
annual meeting in Chicago

AUGUST

4 Tour registration for SAA 
annual meeting in Chicago 
(through Windy City Events, 
Inc., 312/341-0221)

5 All submissions (including job 
ads) for September/October 
Archival Outlook

6 SAA annual meeting cut-off 
Fairmont Hotel reservation date/ 
rate (see p. 12)

7 KiddieCore child care registra
tion deadline for SAA annual 
meeting in Chicago 
(619/455-1718)

20 Comments on revised PACE 
Guidelines to Standards Board, 
contact Linda Evans, fax 
312/266-2077, 
evans@chicagohs.org.

SEPTEMBER

5 Job announcements for October 
SAA Employment Bulletin

On Leave
SAA Director of Publications Teresa Brinati is on leave through September. For 

inquiries regarding Archival Outlook, American Archivist, contact the SAA office at 
312/922-0140 or info@archivists.org for assistance.

OCTOBER

5 All submissions (including job 
ads) for November/December 
Archival Outlook

\ _____________________________ _ ______________________________/
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DEALER'S
OVERSTOCK
DISCOUNT

Keeping Archives
2nd ed., edited by Judith Ellis

List
SAA members £Af\tJlTW

555
550

Clip or photocopy this special offer coupon 
and submit it when ordering to receive the 

special discounted price!

ORDER N O W I

Society of American Archivists 
600 S. Federal, Suite 504, Chicago, IL 60605 

312/922-0140 Fax 312/347-1452 
info@archivists.org

I nOffer expires October 31, 1997 
Prices listed do not include 
shipping/handling.
Prepayment in 
U.S. Funds required.

IB

m

Print Matters
The following exceptional resources are now available from 

SAA. To order these or any publications, or for a copy of the 
1997 SAA Publications Catalog, contact the SAA publications 
department: 312/922-0140 ext. 21, info@archivists.org or access 
the catalog online at http://www.archivists.org. Please note that 
prices listed below do not include shipping/handling.

Developing and Maintaining Practical Archives: A How-To-Do- 
It Manual, Gregory S. Hunter (Neal-Schuman Publishers, 
Inc., December 1996). An introduction to archival theory 
and practice for the non-specialist, filled with checklists, 
diagrams, and real-life examples. (220 pp., paper)

List $46; SAA members $41 product code 329

Modem Archives: Principles and Techniques, Theodore R. 
Schellenberg (SAA Archival Classics Reprints, December 
1996). In this classic work, first published in 1956, one of 
the nation’s leading archivists outlines tested and proved 
plans and procedures for the adequate management of 
public records. A must for every collection. (248 pp., paper)

List $20; SAA members $15 product code 323

SAA Salary Survey (SAA, January 1997). Your benchmark for 
salary information for the archival profession. Also 
includes summary information by job category, type of 
employer, educational background, and geographic location. 
(100 pp., paper)

List $30; SAA members $20 product code 330

In Production

• The Records o f  American Business is the title of a new
book to be published this summer by SAA. The book is a major 
product of the Records of American Business Project, which be
gan operation in 1993. Directed by James E. Fogerty of the 
Minnesota Historical Society and Michael Nash of the Hagley 
Museum and Library, the project dealt with an array of issues 
surrounding the documentation of American business and of 
large organizations in general. Edited by James M. O’Toole, the 
book contains fourteen essays that deal with business history as 
popular history, structural and functional analysis of records, the 
evolution of corporate archives, electronic information, the chal
lenges of tracing decision-making structures and organizational 
culture, the place of visual and moving images as documents, 
and a guideline for determining which organizations to docu
ment and what records to save. Contributors were drawn from 
major programs across the United States, and include interna
tional perspectives from Canada and the United Kingdom. As 
O’Toole notes in the book’s foreword, while the book deals with 
major challenges facing those documenting business, the 
“authors explore issues that are of pressing, day-to-day concern 
to all archivists.”

• Research and the Manuscript Tradition by Frank G.
Burke is the title of a new book to be jointly published by SAA 
and Scarecrow Press this fall. The author reveals professional 
techniques and traditions employed by archivists and manuscript 
curators, explaining what is done and why, providing beginning 
researchers a foundation for understanding how to search and 
access personal papers. The book will feature anecdotes and ex
amples to survey problems of organization, access, alternative 
sources, and legal issues.

Out-of-Print
The following publications are out-of-print and no longer 

available from SAA:

• A Handbook fo r  Film Archives, edited by Eileen Bowser
and John Kuiper (Garland Publishing, 1991). Product code 231

• Archival Methods & Archival Strategies, by David
Bearman (Archives & Museum Informatics, 1989, 1995). 
Product code 130

Any prepaid orders will be issued a refund. If you have any 
questions, contact Troy Sturdivant at 312/922-0140 or 
tsturdivant@archivists.org.

Am erican Archivist
Two issues of SAA’s journal, the American Archivist, 

recently have been published and mailed to members and 
subscribers. In May, the Fall 1995 issue (58:4) was published 
and in June, the Winter 1996 issue (59:1) was published. 
Currently in production are the Spring 1996 issue (59:2)— a 
special issue on architecture— and the Summer 1996 issue 
(59:3). Both are slated for printing in late Summer.

If you would like to submit an artical to the American 
Archivist or if you have a general inquiry, contact: Philip B. 
Eppard, Editor, American Archivist, SUNY at Albany, School of 
Information Science and Policy, 135 Western Ave./113 Draper, 
Albany, NY 12222, 518/442-5128.
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SUZANNE P. ADAMKO has been named 
1997/98 Western Archives Fellow of the 
Open Society Archives in Budapest, 
Hungary. Her assignment will include 
processing newsreel footage from Russia 
and the Balkans.

LISA FAGERLUND, chief of the Archives 
and Records Management Section at the 
United Nations, has announced a 
reorganization of the section: MARILLA 
GUPTIL is chief of the Archives and 
Records Center and BRIDGET SISK is 
chief of the Records Information Systems 
Unit.

DANIEL GOLODNER, co-founder and 
first president of the Wayne State 
University student chapter of SAA, has 
been appointed in charge of the American 
Federation of Teachers Collection at the 
Archives of Labor and Urban Affairs at 
Wayne State University in Detroit.

This summer, Discovering Dinosaurs in 
the Old West: The Field Journals of 
Arthur Lakes will be published by the 
Smithsonian Institution Press with

MICHAEL KOHL, head of Special 
Collections at Clemson University 
Libraries, as co-editor. While preparing a 
presentation for the SAA annual meeting, 
Mike recognized the interest of these 
journals and contacted a paleontologist at 
the Smithsonian with whom he had 
worked on a dig. From there, he worked 
with his co-editor, Jack Mclntoshk, an 
expert on these dig sites, to edit these 
journals.

ANDREW MARTINEZ, formerly 
assistant archivist at Babson College, has 
accepted the position of project archivist 
for the Rhode Island School of Design.

CHARLENE GILBERT NOYES, archivist 
of the Sacramento Archives and Museum 
Collection Center, is one of two recipi
ents of the 1996 Archivist Award of 
Excellence, presented annually in May 
by the California Heritage Preservation 
Commission. The award recognizes 
individuals who have displayed excep
tional performance in the archival field 
and is sponsored by the California 
Archives Foundation.

HYNDA RUDD, Los Angeles City 
Records Management Officer, is one of 
two recipients of the 1996 Archivist 
Award of Excellence, presented annually 
in May by the California Heritage 
Preservation Commission. The award 
recognizes individuals who have dis
played exceptional performance in the 
archival field and is sponsored by the 
California Archives Foundation. Rudd 
received the award for compiling and 

. editing Los Angeles and Its Environs in 
the Twentieth Century: A Bibliography of 
a Metropolis 1970-1990.

SR. BLAITHIN SULLIVAN, CSJ, received 
the Via Veritatis Medal from Elms 
College in Chicopee, Mass., during 
commencement exercises in May. Now 
archivist emerita for the Sisters of St. 
Joseph of Boston, she founded the New 
England Archivists of Religious Institu
tions (NEARI). Seeing the need for a 
group sharing common concerns, Sister 
Blaithin invited interested persons to a 
planning meeting and received so 
favorable a response that the group 
became an organization in a few months. 
The Via Veritatis Medal is presented to an 
outstanding Catholic woman who 
exemplifies Catholic womanhood and 
culture at their best and who has made 
significant contributions to society.

SHERYL VOGT, Russell Library at the 
University of Georgia, has been ap
pointed editor of Provenance, the journal 
for the Society of Georgia Archivists.

NEW MEMBER ROSTER

Welcome to the following members who 
joined SAA during April and May.

Individuals 
Lynn B. Aber

Portsmouth Athenaeum  
Margaret Angelovich

Torrington Historical Society 
Ewa Maria Basinska 

Student
Robert D. Beebe Jr.

G olf Course Superintendents 
Svanhildur Bogadottir

Borgarskjalasafn Reykjavikur 
Todd Bradley

W.R. Bradley Co.
Terry Catapano 

Student

Mark Cave
Historic New Orleans Collection 

Selene Colburn 
Student

Loren B. Curtis
Cincinnati Public Library 

Stephen M. Dalina 
Rutgers University 

Laurie A. Druse 
David W. Eaton 

Student
Pamela C. Edwards 
Marcia Eymann

Oakland Museum o f California 
Susan Fariss

Harley Davidson Motor Co. 
Thomas Featherstone 

Wayne State University 
Penny Feltham

Museum o f Science and Industry

Sarah E. Frazer 
Student 

David Gartrell 
Student

Matthew Grafel 
Marian Green

University o f the South 
Nancy R. Harris 

Hillwood Museum 
Valerie Harris 

Student
Nancy Heywood

M IT Institute Archives 
Gillian Marsham Hill

Greene County Records Center 
Scarlett Hite 

Student
Lynn Holdzkom

University o f Washington Libraries 
Allison Denman Holland
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Obituaries

DONNA B. HARLAN, 70, retired librarian/archivist and co-founder of 

the Archives & Archivists LISTSERV, died December 25, 1996. She 

served Indiana University South-Bend for 24 years, from 1966 until 

her retirement in 1990. Prior to joining IU, she served the University 

of Pittsburgh libraries, the West Virginia Library Commission, the 

Michigan State Library, the Federal Reserve Bank of Chicago, the 

Racine (Wis.) Public Library, and the U.S. Army Map Service.

MARTIN J. MCLAUGHLIN, the local records specialist for the State 

Archives of Michigan, passed away on December 9, 1996 from 

cancer. He was 55 years old. Throughout Martin’s 24-year-career as 

an archivist, he provided guidance and assistance to countless local 

government officials regarding the management and preservation of 

public records. He left a permanent legacy through his work with 

local governments. The courage, strength, pride and hope that he 

displayed throughout his illness is also a part of the legacy he left to 

all who knew him.

v _ ___________________________________________________________________J

W hat’s the Scoop?

“Currents” features news about position 
appointments, professional achievements, 
and honors received by you and your 
colleagues in the archival profession. It 
also includes a roster of new members of 
The Society of American Archivists, as 
well as obituaries. Keep SAA informed 
about the latest professional development 
in your life so we can share the news 
with your association colleagues.
Send announcements to:

Archival Outlook 
Attn: Teresa Brinati 
Society of American Archivists 
600 Federal, Suite 504 
Chicago, EL 60605 
Fax 312/347-1452 or 
e-mail: info@archivists.org

Nancy Hughes 
Student

Virginia Anne Hunt 
Student 

Lauren Kata 
Student

Catherine Marie Kawa, CSFN 
Joann Kessler

Ursuline Academy o f Cleveland 
Mary Lou Kinyon 

Amherst Museum 
Cheryl Leibold

Pennsylvania Academy o f Fine Arts 
James S. MacDermott 

Student
Maria E. McCall

Sisters o f the Blessed Sacrament 
Allen Metz 
Stacey Neustadt 

Student

Janet C. Olson 
Student

Nancy Patterson
United States Catholic Conference 

Jean Paule 
Linda R. Pine

University o f Arkansas at Little Rock 
E. Dever Powell 
Jo A. Rayfield

Illinois State University 
Timothy D. Rives 
Jean Louise Root 
John Christian Savine 

Student
Barbara Schneider 

Student 
Julie I. Sikes

Georgia Southern University 
Marcelyn Smid

Crown College Library

Brian A. Sullivan 
Harvard University 

Melissa Totten
Twentieth Century Fox Film Corp. 

Paul Vander Meer 
City o f Portage 

Chad Walsh 
Margaret Ward

Museum o f African American History 
Douglas Welch 
Elinor Z. Williams 

Student 
Teresa Yoder 

Student

Institutions 

Ah-Tha-Thi-Ki Museum 
Curtin University Library 
Indiana State University 
Missouri Historical Society
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From the Archivist of the United States
by John W. Carlin

NARA’s Electronic Access Project
On the information superhighway are classy vehicles and 

wrecks and everything in between. Everyday, many Web sites 
are created, many are changed, and some are obliterated. But the 
traffic is increasing. In this new electronic age, where the 
volume of information begins to intimidate even the most 
ravenous appetites, the National Archives and Records Adminis
tration, through its Electronic Access Project, is designing and 
producing what we believe will be an enduring, online national 
resource.

Members of the Society of American Archivists, as much as 
any group of individuals in the country, are aware of the impor
tance of ready access to documentary materials. Everyday you 
see at your own institutions and organizations the power of these 
materials, how they provide teachers, students, genealogists, and 
other researchers primary sources of information and how they 
influence public policy, legal decisions, and, indeed, the national 
consciousness. NARA is making it easier than ever for people to 
find and use those documents from its own collections.

Through the Electronic Access Project, funded through the 
support of Senator Bob Kerrey of Nebraska, anyone, anywhere, 
with a computer connected to the Internet can search descrip
tions of NARA’s nationwide holdings and view digital copies of 
selected documents. The project, still in the developmental 
phase, will eventually result in a virtual card catalog of all 
NARA holdings nationwide, including those in the Presidential 
Libraries and regional archives. In addition, copies of more than 
100,000 of NARA’s most popular and significant manuscripts, 
photographs, sound recordings, maps, drawings and other 
documents will be digitized and available for researchers to view 
online. Users will be able to search the descriptions in the 
system by title, subject, date, or other keywords.

One of the primary goals of Ready Access to Essential 
Evidence: The Strategic Plan o f the National Archives and 
Records Administration, 1997-2007, is for NARA to expand 
access opportunities. This goal is a direct outcome of the 
Electronic Access Study conducted by NARA, in cooperation 
with the National Institute of Standards and Technology, in 
1994. Even before formalization of this goal in the strategic 
plan, NARA began to implement the recommendations of the 
Electronic Access Study by providing online access to informa
tion about NARA activities and holdings via the NARA Gopher 
and later the NARA World Wide Web site which may be found 
at http://www.nara.gov.

In recognition of the success of these efforts, NARA 
recently initiated the Electronic Access Project as a significant 
piece of NARA’s electronic access strategy. Through this project 
NARA will develop a nationwide, integrated online information 
delivery system that educates citizens about NARA and its 
facilities, services, and holdings and makes available digital 
copies of high-interest documents.

The project has three main goals: 1) digitize up to 200,000 
items from NARA holdings nationwide, 2) upgrade NARA’s 
public access server capabilities, and 3) develop an electronic 
catalog of NARA holdings nationwide, including the holdings of 
the regional archives and Presidential Libraries.

Congress has appropriated $4.5 million for this project. One 
million is earmarked for the digitizing of archival documents and 
$800,000 is slated to help NARA make the necessary network 
infrastructure improvements to support public access. The 
remaining $2.7 million is to be spent completing the online 
catalog prototype, the NARA Archival Information Locator 
(NAIL), and building the successor system.

To select the documents to be digitized, NARA staff 
members nominated potential holdings. Subject-area experts 
from around the agency reviewed more than 150 proposals and 
selected the first 50,000 items to be digitized. The selection 
panel focused on digitizing candidates that document the rights 
of American citizens, the actions of federal officials, and the 
national experience and have broad geographic, chronological, 
cultural, and topical appeal.

Items in the first selection include graphic materials (posters 
and artwork), maps and architectural drawings, photographs, 
audio recordings, and textual documents. These documents come 
from the holdings of five Presidential Libraries, eight regional 
facilities, and eight Washington, D.C.-area units.

Among the significant items to be digitized beginning this 
summer are presidential documents, including World War II-era 
correspondence between Franklin D. Roosevelt and Joseph 
Stalin; Dwight D. Eisenhower’s speech to the troops before the 
D-day invasion, and his “In Case of Failure” message; maps
pertaining to Civil War battles, exploration of the West and the
sale of the Public Domain; and audio recordings of Booker T. 
Washington’s 1906 Atlanta Exposition Address, “The American
Negro”; William Jennings Bryan’s 1896 “Cross of Gold” speech,
and an interview with Amelia Earhart on aviation and women in
the modem world.

These digital images, audio files, and video files will be 
linked to descriptions in NAIL and later to the full online catalog 
that is developed as part of the Electronic Access Project. A  
prototype of the catalog can be accessed through NARA’s home 
page on the Internet at http://www.nara.gov/nara/nail.html.

I expect this strategic initiative to revolutionize the way 
NARA serves its customers. As part of our long-range vision, we 
believe NARA must make it easy for its users to access docu
mentation on the rights of American citizens, the actions of 
federal officials, and the national experience regardless of the 
location of the documentation or the people using it. With 
careful planning, the Electronic Access Project and other 
electronic initiatives will help make NARA more accessible to 
an ever growing world of users.

20 A rchival O utlook—  July/August 1997

http://www.nara.gov
http://www.nara.gov/nara/nail.html


Washington Beat
by Page Putnam Miller, N a tio n a l C oo rd ina ting  C om m ittee  fo r th e  P rom otion  o f H istory

National Historical Publications and Records 
Commission

• On May 22, 1997, Representative Newt Gingrich (R-GA),
the Speaker of the House, appointed Representative Roy D. 
Blunt (R-MO) to be the House of Representatives’ member on 
the National Historical Publications and Records Commission 
(NHPRC). This position had been vacant for several years since 
Representative Philip Sharp (D-IN) left Congress in 1994. Prior 
to Blunt’s election to the House in 1996, he had been an instruc
tor at Drury College in Springfield, Missouri, from 1973 to 1983 
and served from 1985 to 1993 as Missouri Secretary of State.
He was president of Southwest Baptist University from 1993
to 1996.

• On May 19, 1997, the NHPRC Executive Committee met
to review the responses to the Federal Register request for 
comments on the role of NHPRC. After considering these 
responses, as well as the strong concerns expressed by historians 
in the press and in an open letter to members of Congress, the 
Executive Committee voted to recommend to the full commis
sion a revised strategic plan that would give top priority in future 
grant malting to completing the publication of the papers of the 
Founding Fathers. That plan was endorsed unanimously by the 
Executive Committee and calls for three top priorities: complet
ing the Founding Fathers projects, solving electronic records 
problems, and collaborating with state historical records 
advisory boards.

Supreme Court Denies Petition to Review Ruling on 
National Security Council Records

On May 27, 1997, the Supreme Court announced, without 
comment, its May 22 decision to deny the petition to review the 
case of Scott Armstrong, Public Citizen, the American Historical 
Association, the American Library Association, and the National 
Security Archive v. The Executive Office o f the President, the 
National Security Council, and the National Archives. At issue 
in this case was whether the National Security Council (NSC) is 
an “agency” under the Federal Records Act. The Appeals Court 
reversed the lower Court decision and ruled that the NSC is not 
an agency and that its records are not federal records subject to 
the Federal Records Act, but instead are presidential records 
subject to the Presidential Records Act. Unlike agency records, 
the records management of presidential records is not subject to 
judicial review. Furthermore, a FOIA request may not be filed 
for a presidential record until five years after the president has 
left office.

For the plaintiffs, the decision to seek review by the 
Supreme Court was a long shot as the Supreme Court accepts 
only about five percent of the petitions it receives. Nevertheless, 
there was disappointment among the plaintiffs since the NSC 
records are critical to understanding the development of national 
security policy and there will be not only less access to these 
records, but also less protection against the possibility of 
inappropriate destruction.

Historians and Archivists Suit Against the IRS and NARA
On April 8, 1997, the IRS and the National Archives filed a 

motion to dismiss the case of Tax Analysts, the American 
Historical Association, the Organization o f  American Histori
ans, and the Society o f American Archivists v. IRS and the 
National Archives, Case No. 1:97CV260. This case challenges 
IRS’s compliance with the Federal Records Act and the National 
Archives’ oversight and enforcement of those laws. The plain
tiffs charge that IRS has failed to preserve and manage its 
historical records and to transfer them to the National Archives 
and make them available to the public. The historical community 
has been concerned for some time that IRS has placed almost 
none of its administrative and policy records for the 20th century 
in the National Archives and that it has not allowed the staff of 
the National Archives to see its records and to assist in evaluat
ing records for historical significance.

The government has based its argument for the dismissal of 
this case on the grounds that the issues raised by the plaintiffs 
“are being addressed in an ongoing agency process to improve 
IRS’s records management program.” Because progress is being 
made on the acknowledged deficiencies, the government states 
there is no controversy and that the plaintiffs’ claims are 
premature and are not ripe for judicial review at this time.

The plaintiffs responded on May 5 opposing the 
government’s motion for dismissal. The plaintiffs note that the 
controversy over IRS’s records management practices date to the 
1970s and that the court’s ability to deal with the mismanage
ment issue will not be advanced by further delay. On May 6 the 
plaintiffs filed another motion with the Court requesting permis
sion to take depositions and gain access to documents pertaining 
to IRS’s claim that it is making progress in correcting its records 
management inadequacies. The plaintiffs argue that IRS has 
overstated it “progress” and that further research is needed to 
provide evidence of IRS’s specific claims.

The government requested and has received an extension 
until June 2 to respond to the May 5 and May 6 motions of the 
plaintiffs’ partial opposition to dismissal and permission for 
discovery of documentary evidence of the government’s claims 
of progress. After the government’s June 2 filing, the plaintiffs 
will have 10 days to reply. Then the Court will begin its 
deliberations.

Page Putnam Miller is the executive director o f  the National 
Coordinating Committee fo r the Promotion o f History (NCC), a 
coalition o f  49 member organizations and 29 state coordinating 
committees. NCC functions as a central advocacy office and 
clearinghouse fo r historical and archival associations by 
monitoring legislation, issuing alerts, and coordinating strategic 
efforts at the national level. The SAA executive director is 
secretary o f the NCC Board.
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National News Clips

Bentley Fellows for 1997
The Bentley Historical Library, University of Michigan, 

announces the award of eight individual and two team fellow
ships to support research on problems relating to modern 
documentation. The 15th (and last) year of the Research Fellow
ship Program for Study of Modern Archives is funded by the 
Andrew W. Mellon Foundation, the National Endowment for the 
Humanities and the University of Michigan. The program is co
directed by the Bentley Library’s Francis X. Blouin and William 
K. Wallach.

Individual fellowships were awarded this year to R. Jackson
Armstrong-Ingram, St. Joseph County (IN); Eric Ketelaar, 
Netherlands State Archives and Leiden University; Liu Yunming, 
Yunnan University, China; Nancy E. Loe, California Polytechnic 
State University; James O’Toole, University of Massachusetts- 
Boston; Mary Jo Pugh, San Francisco Maritime National 
Historical Park; Alistair Tough, Glasgow University, United 
Kingdom; and David Weinberg, City of Philadelphia. One team 
consists of Amelia Winstead and Carolyn Frazer, both of the 
Alabama Department of Archives and History. The other team 
receiving funding is headed by Thomas Connors, University of 
Maryland, and includes Debra Bernhardt, New York University; 
Les Hough, Wayne State University; Lee Sayrs, AFL-CIO; and 
Julia Marks Young, Georgia State University.

Oral H istory  T ran scrip tion  

Accurate! Dependable! Experienced!

Oral history interview s transcribed by a 
former archivist. Confidentiality and quality 
are assured. We pay careful attention to the 
details. Standard and micro-sized audiotape 
cassettes can be accommodated.

Com plete transcrip ts can be shipped via  
Federal Express for extra-fast return service.

Contact:

Liz Roach, President/Owner

All-Quality Secretarial Service
66 Glenbrook Road 

Morris Plains, NJ 07950 
Telephone (201) 829-0090
Price list available on request.

Projects include an evaluation of archival and records 
management programs at the local level (Weinberg); an explora
tion of the impact of new technologies on the reference function 
(Pugh); the use of a functional approach to re-engineer appraisal 
and disposition methodology (Winstead/Frazer); an analysis of 
multimedia licensing agreements for archives, museums, and 
libraries (Loe); a comparative study of Chinese and American 
strategies, methods and programs to document the history of 
minorities and minority nationalities (Yunming); an examination 
of the connectivity between information science and archival 
science (Ketelaar); modeling fundamental ethical issues in the 
administration of access to data on identifiable individuals 
(Armstrong-Ingram); an analysis of the iconography of archives 
and a study on the role of documents, records and writing in 
human affairs as viewed through the writings of Venerable Bede 
(O’Toole); development of a new appraisal framework for labor 
union records in a new era of unionism (Connors team); and an 
evaluation of clinical records for secondary research (Tough).

Copies of the Fellows’ one-page research prospectuses are 
available through the Archives Listserv or contact: William K. 
Wallach, Bentley Historical Library, University of Michigan,
1150 Beal Ave., Ann Arbor, MI 48109-2113, 
bwallach @ umich.edu.

Hispanic Communities Project Begins in Minnesota 
The history and current situation of Minnesota’s Hispanic 

communities is the subject of a major project. Sponsored by the 
Minnesota State Historical Records Advisory Board, the project 
will build upon work done some years ago with the Mexican- 
American community in the Twin Cities of St. Paul and Minne
apolis. The current project will lay the groundwork for improved 
documentation of Hispanic communities throughout the state, 
with a special emphasis on those in the Red River Valley of 
northwestern Minnesota. For further information on the 
Minnesota Hispanic Communities Project, contact: James E. 
Fogerty, Minnesota Historical Society, 612/296-9989, 
james.fogerty@mnhs.org.

Library and Information Science Annual
Libraries Unlimited announces the return of Library and 

Information Science Annual (LISCA), the annual review of 
library and information science literature. A companion to the 
classic American Reference Books Annual, this work answers the 
call for a standard of bibliographic control and critical analysis 
of professional literature. The book features in-depth, evaluative 
reviews of English-language library science monographs and 
reference books and selected library and information science 
periodicals published in the United States, Canada, Great 
Britain, and Australia/New Zealand. All English-language 
library and information science monographs, reference books, 
and periodicals are eligible for review. The publisher is currently 
accepting all 1997 publications and principal 1996 publications. 
Review copies may be sent to LISCA, Libraries Unlimited, P.O. 
Box 6633, Englewood, CO, 80155-6633. Further information is 
available at www.lu.com/arba.
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Report Calls for Increased Funding for Preservation of 
Electronic Records

A new report issued by the University of Michigan says that 
problems of electronic records management and preservation are 
among the most serious and urgent facing archival efforts to 
document the nation’s history, and it calls for increased funding 
for research in these areas. The report, entitled “Electronic 
Records Research and Development,” presents findings from a 
June 1996 conference that was cosponsored by the University of 
Michigan and the Bentley Historical Library, and funded by the 
National Historical Publications and Records Commission.

The conference, held at Ann Arbor, Michigan, was a forum 
for archivists, records managers, educators, information manage
ment specialists and representatives of funding agencies. These 
experts gathered to evaluate recent findings on the management 
and preservation of records in digital formats, to consider the 
implications of these findings for graduate and continuing 
education, and to propose topics and methods for future 
research.

The Web version of the report is at: 
http://www.si.umich.edu/e-recs/. Free hard copies may be 
obtained by writing to: Electronic Records Report, Bentley 
Historical Library, 115Ó Beal Avenue, University of Michigan, 
Ann Arbor, MI 48109-2113.

Preservation Leaflet in Spanish
The Northeast Document Conservation Center (NEDCC) 

announces the availability of a free technical leaflet in Spanish 
on care of photographs. NEDCC seeks to make the leaflet 
available to libraries, archives, and museums to copy and 
distribute to Hispanic audiences including individuals and 
community organizations. To obtain a free copy of the leaflet 
send a 550 self-addressed envelope to: Gay Tracy, Northeast 
Document Conservation Center, 100 Brickstone Square,
Andover, MA 01810-1494. Other technical leaflets are available 
on NEDCC’s Web site: http://www.nedcc.org.

Disaster Recovery Yellow Pages
Based on nearly two decades of disaster planning experi

ence, the 1997 Disaster Recovery Yellow Pages is a 320-page, 
comprehensive source book designed to help users locate scores 
of crucial but hard-to-find recovery services throughout the 
United States and Canada. It contains over 3,000 vendors and 
covers over 350 categories such as drying and dehumidification 
of paper and microfilm records, smoke odor counteracting 
services, trauma counselors, emergency rental of POS and other 
computer equipment, etc. The price is $98 per copy, plus $3 for 
shipping and handling. Regular updates are available. To obtain 
a free brochure, or to order The Disaster Recovery Yellow Pages, 
contact: The Systems Audit Group, Inc., 25 Ellison Rd., Newton, 
MA 02159, 617/332-4358.

Lemelson Center Interns
The Lemelson Center for the Study of Invention and 

Innovation and the Archives Center of the Smithsonian

Elegant 
Solutions for 
Preservation

Call
for a complete 

catalog

Protective Enclosures 

Pamphlet Binders 

Music Binders

Bound Four Flap Enclosures 

Tan Archival Board 

Grey/White Archival Board 

Drop Spine Archival Boxes 

Academy Folder 

Manuscript Folder 

3 Ring Binder Album

P.O. Box 1413
Des Moines, Iowa 50305-1413 
PH. 800-526-5640 
fax 800-262-4091 
e -m ail archival@ ix.netcom.com  
web SITE http://w ww.archival.com

Institution’s National Museum of American History are pleased 
to announce the selection of summer 1997 archival interns: 
Margie Compton (University of Texas at Austin); Angela Fritz 
(University of Wisconsin at Madison); Brian Keough (State 
University of New York at Albany); and Lisa Robinson (Univer
sity of Michigan). The Lemelson Center, in conjunction with the 
Archives Center, awards graduate-level internships each summer 
for 10 weeks to understand, identify, and manage the historical 
records of American invention and innovation and twentieth- 
century material culture. For more information about the 
Lemelson Center and its programs, please contact: Alison L. 
Oswald, Archivist, Smithsonian Institution, NMAH Archives 
Center, Room C340, MRC 601, Washington, D.C. 20560, 
202/357-3780, oswald@nmah.si.edu.

Archives Week in Ohio
The Society of Ohio Archivists (SOA) will “celebrate local 

government in Ohio” during its fifth annual Archives Week 
program, October 19-25, 1997. The week is designed to raise 
public awareness about the importance of archival records, the 
agencies which create records of enduring value, and the 
archival centers which preserve these cultural resources. This 
year’s program will focus on the records of local governments 
across the state and the offices which create them. SOA is 
inviting counties, municipalities, townships, and public libraries 
to hold open houses during Archives Week. It is also encourag
ing county historical societies and genealogical societies to 
provide encouragement and support. SOA will prepare a poster 
for the week. Contact: George Bain, Archives Week Coordinator, 
Archives and Special Collections, Ohio University Libraries, 
Athens, OH 45701-2978, 614/593-2713, fax 614/593-0138, 
e-mail: gbainl@ohiou.edu.
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Whose Victory? Reflections on the Computer 
and Society After a Century

by Richard J. Cox, University o f Pittsburgh
Editor’s Note: The following article is an opinion-editorial 
which does not reflect official SAA Policy. Archival Outlook 
encourages members to submit further articles toward 
development o f a professional dialog.

On December 3, 1896, Herman Hollerith incorporated The 
Tabulating Machine Company, according to Joel Shurkin’s 
Engines of the Mind, “essentially the world’s first computer 
company.” A century later, Shurkin stated that the computer 
revolution is “in full steam”: “Computing had become totally 
decentralized. Everyone had the power on their desk or at home. 
The priesthood of the mainframe’s information managers was 
dead. The people had won.”

Shurkin’s statement makes one wonder what war has been 
won. Not everyone is part of the computer revolution or is 
reaping its many supposed benefits. It also ignores the many 
troubling aspects brought to society by the computer. And the 
optimistic Information Infrastructure report notwithstanding, the 
troubling details o f the recently passed Telecommunications Act 
suggest that there are pluses and minuses even at the end of a 
full century of computer commercialization.

The computer has brought many benefits to society and the 
people. It has positively transformed some aspects of work, 
made many activities more convenient for a large portion of 
society, and enabled the management of great quantities of 
information in ways we never could have imagined. The 
computer is a tool, and a tool can be both beneficial and a 
weapon.

Computers, their advocates argue, will make businesses 
more efficient and more competitive. Information can be 
managed in greater quantity and made more accessible. Workers 
can gain access to this information from their desktops, from 
home, in the hotel while on business travel, or from virtually 
anywhere. Decision making can be more cooperative. Tradi
tional hierarchical structures, often blamed for clumsy and slow 
operations, can be streamlined or done away with altogether.

Some wonder whether computers have really made the 
worker more efficient or, if in fact, they have not added costs 
with excessive re-writing, re-checking, and re-thinking before 
actions are taken. Some professionals have become linked to 
electronic sweatshops where they are constantly working, 
wherever they happen to be. Convenience has become compul
sion, expediency has become expectation. Some even wonder if 
many more jobs will be eliminated than created.

Computers are also touted as the solution to the manage
ment of records and other information generated and needed by 
the modem organization. Records can be stored compactly, and 
even paper files can be scanned into convenient digital forms. 
Many individuals can work together, in simultaneous fashion, in 
creating records, reports, and other organizational products. 
Businesses can harness the power of the computer in order to 
respond quickly to customers. And the computer can virtually 
eliminate the paper cluttering and strangling the office.

These solutions carry with them mind boggling problems. 
What is the official record? How can records be preserved for 
long periods of time in such volatile electronic systems? What 
about the legal requirements for the management of records? 
Such issues have thrown some organizations into near states of 
despair about how to resolve them. In some cases, organizations 
have lost their corporate memory, public officials have flaunted 
the notion of any accountability to their constituents, and society 
has lost a substantial means of understanding what is going on.

Computers are being emphasized as the key to the education 
of our youth and all age groups in our society. As President 
Clinton urged in this year’s State of the Union address, every 
student should have access to a computer and to the information 
available on the Internet. Educational software, covering topics 
from mathematics to the arts, should be used in the classroom. 
Every student graduating from high school should have mastered 
the basics of the computer, because computer literacy is as 
fundamental as reading for the average citizen. Holding jobs and 
just general coping in our modem society requires a familiarity 
with the use of the computer.

What are children learning in a classroom covered by 
computers? The improvement of computers and educational 
software have not necessarily resolved the problem, because the 
focus seems to be only on having access to the information in 
the digital world and having the ability to work with computers. 
An educated individual in our modem world does need to have 
some ability to work a terminal, but that education requires an 
understanding of just what this tool represents. Besides, what 
about the vast gaps between educational opportunities in poor 
and rich school districts or between private and public schools? 
Making the computer the centerpiece of education raises the 
possibility of this gap widening even more. Despite the dropping 
costs of computer hardware and software they are still prohibi
tively expensive for schools already pressed by aging facilities 
and a lack of other resources.

Cybernauts are trumpeting the possibility of using net
worked computers as the key to a democratic society. The key to 
this thinking is not hard to figure out. Information is seen, 
logically, as the substance of an informed citizenry and an 
informed citizenry is viewed as crucial to a democratic society. 
Moreover, the advent of the Internet and the seeming creation of 
a community via networking has become the new model of a 
modem democracy. If the old model was the New England town 
meeting, the new version is a society linked electronically that 
will allow new deliberations, decision making, and constituen
cies to be heard. As a few have also argued, such networking is a 
way of overcoming the increasing control o f print and other 
media information in the hands of an ever growing number of 
corporate giants and powerful business moguls.
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Can the computer really enable a new form of democratic 
society to emerge? All of this really depends on how good the 
information is to begin with. We have long known that we 
should not trust all that is in the print and other media. This may 
be even more the case with the digital information systems. 
Anyone can put together a home page for the World Wide Web 
with information that is full o f falsehoods and half truths if not 
shoddy research and thinking. During the current political 
campaigns, some individuals and groups have constructed 
parodies of certain candidates (with little clue that these are 
parodies) while others have tried to create deliberately false 
impressions. Only the reasonably well informed have any hope 
of being able to navigate through the dangerous potholes of the 
Information Highway.

In the computer revolution the people will have won only if 
we are ever vigilant in our public policy, laws, and social 
conscience about how the computer can and should be utilized. 
Where are the archivists in all this? Where is the Society of 
American Archivists as an advocate in promoting the integrity of 
the record in the modem Information Age? Is there a voice for 
the archivist and the archival profession in the war about the 
impact of the computer in society and on the individual? How do 
we sort out the completely contrary opinions, one optimistic and

the other a portrait of doomsday, expressed about the Informa
tion Age in recent books such as Clifford Stoll’s Silicon Snake 
Oil: Second Thoughts on the Information Highway and Arno 
Penzias’ Digital Harmony: Business, Technology and Life After 
Paperwork? Others, representing every viewpoint, clutter my 
bookshelves.

While a few isolated research and development projects 
directed by archivists grapple with the issues of how to maintain 
the integrity of the electronic record, the archival profession 
needs to recognize that the increasing concerns voiced by 
individuals about the impact of the computer on literacy, jobs, 
information access, the general quality of life, economic 
stability, privacy, and politics provide wonderful opportunities 
for archivists to speak up about why records are not only 
important but essential for our modern society. Unless we 
believe that records are really not that important. After all, 
Hollerith started it all an entire century ago, almost exactly the 
same time as the modern archival profession was developing 
with the establishment of its first associations and the publica
tion of its first textbooks. Surely, archivists have long since 
learned that they have something to contribute to the mainte
nance of the information held in the records generated by the 
computer.
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Bulletin ' Board

1997 CALENDAR

July 15-19 /  O ctober 14-18 /
March 1998
SOLINET will offer a series of three 
coordinated, intensive workshops on “Manag
ing Preservation for Diverse Collections” for 
1997/98. The series begins with “The Nature 
of Library and Archival Materials,” July 15-19 
at SOLINET in Atlanta, GA. “Environmental 
Hazards to Preservation” will follow in the 
fall, on October 14-18, at the Historic New 
Orleans Collection in Louisiana. “Collection 
Management Issues in Preservation” con
cludes the series in March 1998 at Vanderbilt 
University in Nashville, TN. Between 
sessions, participants will work on projects at 
their home institutions. To request a brochure 
or registration form, contact: Ginger 
Edmonson 800/999-8558 or 404/892-0943, 
ext. 285.

July 16-18
“Improving Your Disposition-the Records 
Appraisal Process for Archivists and Records 
Managers,” Austin, Texas, at the UT-Austin 
Thompson Conference Center. Speakers:
David B. Gracy II and Shelley Sweeney. Fee: 
$295. University dormitory housing is 
available for lodging. Contact: David Terry, 
512/471-8806, dterry@uts.cc.utexas.edu or 
fax 512/471-3971; Continuing Education, 
GSLIS, Sanchez Building 564, The University 
of Texas at Austin, Austin, TX 78712-1276.

July 16-19
NAGARA annual Meeting will be held in 
Sacramento, CA. For more information, 
contact the NAGARA Office at 
518/463-8644.

July 27 -  August 8
11th annual Western Archives Institute at the 
Stanford Terrace Inn, Palo Alto, California. 
The intensive, two-week program is designed 
to offer an introduction to modem archival 
theory and practice for a variety of partici
pants, including those whose jobs require a 
fundamental understanding of archival skills, 
but have little or no previous archives 
education, those already in the profession who 
want to update and renew their archival 
knowledge, and those who wish to explore the 
possibility of an archival career. Contact: 
Administrator, Western Archives Institute, 
1020 O Street, Sacramento, CA 95814; 
916/653-7715; fax 916/325-1778.

August 25-31

61st annual meeting of the Society of 
American Archivists at the Fairmont Hotel, 
Chicago. Contact SAA Meetings/Membership 
Services at 312/922-0140 or 
info@archivists.org.

SAA pre-conference workshops held 
August 25-27. Contact: Joan Sander, 
jsander@archivists.org or Tara Shimandle, 
tshimandle@archivists.org or 
312/922-0140.

Septem ber 23

“Instituting a Conservation Environment 
Monitoring Program” at The Franklin 
Institute, Philadelphia, PA. Speaker: William 
P. Lull. Cost: $50, including a lunch and
supplementary materials. Contact: Susan W. 
Dubois, Conservation Center for Art and
Historic Artifacts, 215/545-0613,
ccaha@shrsys.hslc.org or fax
215/735- 9313.

September 25-28

Oral History Association annual meeting in 
New Orleans, Louisiana, at the Royal Sonesta 
Hotel. Contact: 817/755-2764 or e-mail 
OHA_Support@Baylor.edu.

October 1-4

American Association for State and Local 
History and Colorado-Wyoming Association 
of Museums joint annual meeting in Denver, 
Across the Great Divide: Getting There From 
Here. Contact: AASLH office, 530 Church 
St., Suite 600, Nashville, TN 37219, 
615/255-2971, fax: 615/255-2979.

October 15-18

Museum Computer Network annual confer
ences, Union Station Hyatt Regency, St.
Louis, Missouri. Contact: Susan Patterson, 
Local Arrangements Chair, 314/721-0072 or 
e-mail spatter@slam.org.

October 16-18

RESTORATTON-Chicago at the Merchandise 
Mart. Contact conference manager: 
508/664-6455 or show@egiexhib.com.

O ctober 22-25
American Association for State and Local 
History, the Southern Indiana Historical 
Society, and Historic New Harmony sponsor 
a workshop, “Making History With Your 
Community,” in New Harmony, Indiana.
Fee: $200. Contact: AASLH, 615/255-2971 
or e-mail aaslh@nashville.net.

Novem ber 5
“Have You Got the Blues? Architectural 
Records: Their Identification, Management, 
Storage, and Treatment” at Syracuse Univer
sity Library, Syracuse, NY. Speakers: Lois 
Olcott Price, Winterthur Library; Joan Irving, 
CCAHA; and Martha Hanson, Syracuse 
University Library. Cost: $75, including lunt h 
and supplementary materials. Registration 
limited to 30 participants. Contact: Susan W. 
Dubois, Conservation Center for Art and 
Historic Artifacts, 215/545-0613, 
ccaha@shrsys.hslc.org or fax 215/735-9313.

Novem ber 6-8
The Mid-Atlantic Regional Archives Confer
ence (MARAC) will celebrate its 25th 
anniversary at its fall meeting in Wilmington, 
Delaware. The theme of the meeting will be 
“Homecoming.” An interesting array of 
activities, including workshops, special focus 
sessions on “hot topics” in archival work, and 
social events is planned. A series of “home
coming” sessions designed to re-examine 
topics that made up the core of the MARAC 
program in 1972 is also going to be featured. 
Contact Local Arrangement Co-Chairs:
Margaret Jerrido, Temple University Urban 
Archives, 215/204-6639, fax 215/204-3681, 
mj@astro.ocis.temple.edu. Carol Ann Harris, 
Temple University Special Collections, 215/ 
204-4576, fax 215/204-5201 or e-mail
charriOO@thunder.ocis.temple.edu.

I--------------------------- fL I S T I N G S  W A N T E D  
Send listings for the  Bulletin Board to: 

Teresa Brinatl, D irector o f Publications 
Society o f Am erican Archivists 

600 S. Federal, Suite 504 
C hicago, IL 60605 
fax 312/347-1452 

tbrinati@ archlvists.org
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Colonial Dames of Am erica 
Scholarship
The Society of American Archivists (SAA) 
invites nominations for its 1998 Colonial 
Dames of America Scholarship Awards. The 
award, funded by the Colonial Dames of 
America, Chapter III, covers up to $1,200 of 
the total tuition, travel and housing expenses 
at the National Archives two-week Modem 
Archives Institute (tuition is $525). To be 
eligible, an applicant must be an employee of 
a repository with a fair percentage of its 
holdings predating 1825; have been employed 
less than two years as an archivist; and 
actually be working with archives or manu
scripts regardless of title. Qualified employing 
institutions can be either public or private, and 
include federal as well as state and local 
governments; schools, colleges, and universi
ties; businesses; hospitals; arts and cultural 
organizations; religious institutions; libraries 
and museums; historical and genealogical 
societies.

Resumes accompanied by two letters of 
recommendation from a person having 
definite knowledge of the applicant’s 
qualifications should be submitted in triplicate 
by November 1,1997fo r  the institute held 
January 26-February 6,1998; by February 
28,1998fo r  the institute held June 2-13, 
1998. Send applications to Anne P. Diffendal, 
SAA Awards Committee Co-Chair, 3131 S. 
41st St., Lincoln, NE 68506 or call 
402/489-2368.

Oral History Association 
The Oral History Association invites propos
als for papers and presentations for its 1998 
annual meeting, to be held October 15-18 in 
Buffalo, New York. The theme of the meeting 
is “Crossing the Boundary, Crossing the Line: 
Oral History on the Border.” Proposals that 
relate to mediations among diverse communi
ties; class, ethnic, racial, and gender perspec
tives; interdisciplinary approaches; 
transnational issues; migration and immigra
tion; transgressions; new frontiers in technol
ogy; lesbian and gay history; relationships in 
interviewing; marginality; oral history and 
received historical wisdom; shifting borders in 
oral history; and ethical and legal boundaries 
are especially encouraged. Proposals on other 
topics are also welcome. OHA policy prevents 
those who will present papers at the 1997 
annual meeting from doing so in 1998; such 
individuals, however, may serve as session 
chairs and commentators. For further 
information contact: Debra Bernhardt, Robert 
F. Wagner Labor Archives, 70 Washington 
Square South, New York, NY 10012, 
212/998-2640, fax: 212/995-4070. Proposal 
deadline: December 15,1997.

W o r * k  s  H o p  s

For a com plete lis tin g  o f  SAA’s C ontinu ing  
Professional Education W orkshops for the 
Fall o f  1997 see page 29! T h e  brochure and 
reg istra tions m aterial will be m ailed to  
m em bers in July!

I  ______________ /

Response to NHPRC
continued from page 11

fund projects that purportedly support its 
priorities but which are marginal or only 
adequate at best. Secondly, if grants for 
improvements in documentary fields and 
grants for state collaborative efforts are 
our top priorities, the commission must 
“aggressively explore,” as the 1994 
congressional committee urged, means to 
ensure that proposals of high quality and 
broad impact are conceived, developed, 
submitted, and supported. The commis
sion cannot afford to be passive in this. 
Third, the commission must also be 
aggressive about ensuring that the state 
partnership program results in a “multi
plier effect,” and that the mission to 
ensure accessible documentary evidence 
of our nation’s history be viewed as a 
responsibility for all, not just the federal 
government.

What are the Im plications o f the 
new strategic p lan  for NHPRC’s 
ab ility  to achieve Us statutory 
objectives?

As noted in response to question one, 
SAA believes that the revised strategic 
plan is very consistent with NHPRC’s 
statutory objectives. We operate in a 
rapidly changing environment, and we 
must accommodate change. The priorities 
set today may not be well suited to 
NHPRC’s ability to achieve its statutory 
objectives in the coming years, and they 
are sure to be modified as a result.

As has been shown, the statutory 
objectives themselves have been subject 
to continuing refinement and expansion in 
the 60 plus years of the commission’s 
existence, reflecting outside factors (such 
as appropriated funds and the extension to 
records programs) The commission must 
remain flexible to remain viable. Given 
the modest budget and the broad mission, 
the commission must husband its re
sources carefully, support those projects 
that, in the words of a former SAA 
executive director, promise the best “bang 
for the buck,” and seek non-fiduciary 
ways to ensure that worthy projects go 
forward. For instance, SAA recommends 
that the commission staff explore means 
to develop a collaborative partnership 
with NEH to determine means for 
providing a certain level o f support to 
bring important documentary editing 
projects to closure.
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Executive Director
continued from page 3

Technology also provides us with the 
opportunity to create an even stronger 
community. I have great hopes that 
through the SAA Web page, SAA 
listservs, and other as-yet-unknown 
technologies, we will provide a compel
ling social commons for archivists 
worldwide. The capacity here is pro
found, especially on the grassroots level. 
Howard Rheingold, author of The Virtual 
Community, speaks eloquently of this 
phenomenon:

“Real grassroots, the kind that 
grow in the ground, are a... 
branching structure, a network of 
networks. Each grass seed grows 
a branching set of roots, and then 
many more smaller roots grow off 
those; the roots of each grass 
plant interconnect physically with 
the roots of adjacent plants, as 
any gardner who has tried to 
uproot a lawn has learned. There 
is a grassroots element to the 
(inter) Net...I routinely meet 
people and get to know them 
months or years before I see them 
—  one of the ways my world 
today is a different world, with 
different friends and different 
concerns, from the world I 
experienced in pre-modem days.
The places I visit in my mind, and 
the people I communicate with 
from one moment to the next, are 
entirely different from the content 
of my thoughts or the state of my 
circle of friends before I started 
dabbling in virtual communities.
One minute I’m involved in the 
minutiae of local matters...and the 
next minute I’m part of a debate 
that’s raging in seven countries.”

This blurring of boundaries and 
borders can only help the profession. 
Already we benefit from the active 
participation on the Archives and 
Archivists Listserv of colleagues from as 
far away as Australia, New Zealand, 
Japan, Poland, and as close as Canada. 
These are daily conversations which 
would not occur otherwise and I would 
argue that the profession is often the 
better for it.

Board of Directors
One issue that is fairly invisible to 

most members, but important to most 
executive directors, is board develop
ment. The ASAE focus group spent a 
good part of the time discussing this issue 
and relating it back to both technology 
and time pressures on members. The 
good news is that technology creates new 
ways for boards to interact. The SAA 
Council, for example, conducts a great 
deal of business via a Council listserv. By 
attending to routine business prior to 
actual meetings, Council better organizes 
its time to deal with the larger policy 
issues of such importance to the 
profession.

The challenge for executive staff is 
to provide the board with adequate and 
useful information. This past year, for 
example, the staff and I gathered and 
analyzed financial data from the past ten 
years and developed projections for the 
coming four years. With this depth of 
information we put together a 32-page 
proposed program plan (1998-2001) for 
review by Council on planning day. The 
plan discussed history, trends and 
projections in order to engage long-range 
thinking about the future of SAA.

Another important element of board 
development is training and orientation. 
Serving on the board of a national 
association is similar to, but still unlike, 
serving on a regional or local boards. 
Many good people agree to serve without 
having any board experience at all. It’s 
incumbent upon the Society, therefore, to 
provide incbming board members with 
the proper tools they need to serve SAA 
to their best advantage. We are beginning 
to develop an SAA Council Orientation 
Manual and to identify those areas in 
which new Council members would 
benefit from those with more experience.

Alliances
The focus group unanimously agreed 

that creating alliances with allied 
professions and associations is critical to 
achieving political influence in today’s 
society. I was surprised to learn how 
many associations were in the process of 
actually merging with those they once 
competed against. These days mergers 
apply as much to associations as it does 
to corporations.

I do not see a merger in SAA’s 
future, but I do see coalition-building as a 
critical element to communicating our

message to Washington and the public at 
large. Just in the past three years we 
joined forces with three important 
coalitions: the National Initiative for a 
Networked Cultural Heritage (NINCH), 
which focuses on bringing culture and 
the humanities onto the Internet; the 
Coalition for Networked Information 
(CNI), which has an excellent reputation 
as convener of cutting-edge pilot projects 
demonstrating new and innovative uses of 
the Internet; and the Digital Future 
Coalition, a consortium of commercial 
and nonprofit groups dedicated to 
defending copyright and fair use in the 
digital environment.

At the Chicago annual meeting the 
Committee on Education and Profes
sional Development (CEPD) is convening 
archival education providers to discuss 
the SAA Educational Needs Assessment 
and the general state of archival educa
tional programming. The meeting will 
discuss how we can better coordinate and 
share information. It will also discuss 
sharing resources on a local, regional, 
and national scale in order to serve 
archivists in a more holistic manner.

There are many opportunities for us 
to form any number of alliances. My 
vision of the association of the future is 
an amoeba-like entity that is strong 
enough to retain its central core, but fluid 
enough to take advantage of or leverage 
resources from common and uncommon 
partnerships. I hope to see many more 
opportunities like these for SAA.

Resources
Ultimately, it all comes down to 

resources— volunteer resources, human 
resources, fiscal, programmatic, and 
strategic resources. There are never 
enough. Building alliances and coalitions 
is one way to address this never-ending 
problem. Streamlining activities to their 
most efficient execution is another. 
Developing new resources is always a 
goal and recognizing realities is perhaps 
most important of all.

In our fiscal analysis we discovered 
that SAA’s revenues have remained 
constant over the course of past five 
years, we project that they will continue 
to remain constant into the near future. 
The pressure on expenses, however, 
continues to rise so in effect each year we 
are forced to do a little bit more with a 
little bit less (sometimes a lot less). This 
is a challenge we all face no matter what
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our business. In light of this I consider 
myself a realistic optimist. That means I 
will always strive to reduce expenses 
while enhancing and individualizing 
service as much as possible. It also 
means we need to recognize eventually 
we simply can no longer provide more 
for less. In some cases we will need to 
provide less for less. We will then have to 
make some important strategic decisions 
about what to keep and what to 
discontinue.

It is my sincere hope that by organiz
ing ourselves intelligently, by thinking 
strategically, and by keeping our eyes 
consistently on the prize, we will become 
the SAA we need and envision. The good 
news is that in the overarching environ
ment of national associations, SAA’s 
challenges and concerns are not unique. 
Even better, we are a uniquely resilient 
creative, robust group of committed 
individuals who are faced with chal
lenges our predecessors would find 
boggling. Fortunately, we are also the 
beneficiaries of remarkable opportunities 
to grow SAA into the association we all 
know and envision it to be.

The Society o f
American Archivists

a t i o n
a  1

A rchives in Cyberspace:
A pplying Techniques to Improve
A rchival Services
Septem ber 26, 1997
Buffalo, New York
Fee: $215; SAA M em bers: $169

Encoded A rchival Description 
October 9-10, 1997 
Chicago, Illinois 
November 20-21, 1997 
Washington, D.C.
Fee: $329; SAA Members: $269

Introduction to Issues in
A utomating A rchival
Description
October 14, 1997
St. Louis, Missouri
Fee: $175; SAA Members: $125

Digital Imaging Technology
O ctober 15, 1997
St. Louis, Missouri
Fee: $235; SAA Members: $189

Sound and Ligkr The 
A dministration of Sound 
Recording and Moving Image 
Materials in A rchives 
October 16-17, 1997 
Cleveland, Ohio 
Fee: $342; SAA Members: $269

The A dministration of 
Photographic Collections 
October 23-24, 1997 
Montpelier, Vermont 
Fee: $215; SAA Members: $169

Business A rchives: The Basics 
and Beyond 
November 5-7, 1997 
Milwaukee, Wisconsin 
Fee: $545; SAA Members: $429

Planning A utomated A rchival 
Information Systems
Novem ber 13-14, 1997
Salem, Massachusetts
Fee: $279; SAA Members: $219

The Society of American Archivists 
600 S. Federal, Suite 504, Chicago IL 60605 

(312) 922-0140 
fax (312) 347-1452

info@archivists.org http://www.archivists.org

A rchival O utlook—  July/August 1997 29

mailto:info@archivists.org
http://www.archivists.org


World View
by Thomas Connors, University o f Maryland a t C ollege Park

Southeast Asia-Pacific Audiovisual Archives 
Association

The second conference of the Southeast Asia-Pacific 
Audiovisual Archives Association (SEAPAVAA) was held in 
Jakarta last March. The Department of Information for the 
Republic of Indonesia and the National Library of Indonesia 
hosted the conference whose theme was “Audiovisual 
Archiving: Empowerment Toward 2000.” The conference 
was divided into three parts: an ideas forum, a strategic 
planning workshop, and a general assembly. Delegates from 
Australia, Brunei, Indonesia, Malaysia, The Philippines, 
Thailand, and Vietnam attended. The third conference will 
be held in Hanoi in March 1998. For more information, 
contact: Belina SB. Capul, Secretary General, SEAPAVAA, 
Philippine Information Agency, Visayas Ave., Diliman, 
Quezon City, Philippines.

Napoleonic Documents

A little known collection of Napoleonic documents is now 
available on microfilm. More than 2,500 letters relating to 
Napoleon held by the Russian State Historical Museum in 
Moscow have been reproduced on microfilm by Norman Ross 
Publishing Inc. The collection includes 29 letters in Napoleon’s 
own hand or containing his signature, 100 letters written or 
signed by members of his family, and some 2,400 documents 
from his military and political circle. A descriptive catalog 
compiled by museum staff complements the film. For more 
information, contact: Norman Ross Publishing Inc., 330 W. 58th 
Street, New York, NY 10019, 212/765-8200, info@nross.com.

World View reports on international archival activities. Send 
information about the work o f archives and archivists abroad io: 
Thomas Connors, National Public Broadcasting Archives, 
Hombake Library, University o f Maryland, College Park, 
Maryland 20742, 301/405-9255, fax 301/314-9419, e-mail: 
tc65 @ umail. umd. edu.

S N Case Of Hyperventilation, 
Call Safe Sound Archive, 

1- 215 - 848-8550
Correct temperature and 

humidity? Properly maintained 

environment? Inventory coding 

and control? Smoke and fire 

detectors? If your magnetic 

or recorded media are not 

professionally cared for by 

Safe Sound Archive, you have a 

lot to worry about

16 East Johnson Street, Number 10 • Philadelphia, PA 19144-1918 • Q15) 848-8550

Safe Sound Archive provides archive and 

preservation services for a prestigious list of 

clients, including The Philadelphia Orchestra 

and the Curtis Institute of Music. 

We invite you to join them. 

Call 1-215-848-8550 for more 

information on how we can 

safeguard your valuable collection.

Safe Sound Archive
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HOW TO LIST A
PROFESSIONAL OPPORTUNITY

As a service to members, SAA 
publishes announcements about 
professional opportunities for 
archivists. SAA reserves the right to 
decline or edit announcements that 
include discriminatory statements 
inconsistent with principles of 
intellectual freedom or the provisions 
of the Civil Rights Act of 1964 and its 
subsequent amendments.

The following rate schedule entitles 
an employer to post one job in one 
issue o f Archival Outlook and in one 
issue of the SAA Employment Bulletin 
for one fee:

920 per word
(numbers, abbreviations, etc. 

each count as one word)

Institutional members receive a 50% 
discount. Deadlines for all issues of 
Archival Outlook and SAA Employ
ment Bulletin are the 5th of the month 
preceding publication. Announce
ments received after the deadline will 
be charged a $20 late fee. Job ads 
will not be posted unless accompa
nied by a purchase order for the 
applicable amount; ads will be edited 
to conform to the style illustrated in 
this issue. Job ads submitted via fax 
must be double-spaced. Ads may be 
submitted via fax, e-mail, on disk, or 
regular mail.

The SAA Employment Bulletin is 
available to individual members at a 
cost of $24 per year only at the time 
of membership renewal. Individual 
issues are available to SAA members 
for $6 and to nonmembers for $10. 
The bulletin is published in February, 
April, June, August, October, and 
December. Archival Outlook is 
published in January, March, May, 
July, September, and November and 
is sent to all SAA members.

For more information, contact SAA at 
312/922-0140, fax 312/347-1452, or 
e-mail info@archivists.org.

It is assumed that all employers 
comply with Equal-Opportunity/ 
Affirmative-Action regulations.

ARCHIVAL ASSISTANT
National Society Daughters o f the American
Revolution
Washington, D.C.
Available March 1997, one-year opening (35 
hours per week) to assist archivist with 
maintenance of archives of major women’s 
organization and a manuscript and rare book 
collection of early Americana. Position is 
currently temporary, but may develop into a 
regular position. Responsibilities:
(a) cataloging and processing of a large
backlog of archival accessions and (b)
assisting the NSDAR archivist with the
development of a computerized cataloging
and information retrieval system for the
historical collections under the care of
archival staff. Qualifications: M.A. in history,
or B.A. in history and M.L.S.; knowledge of
American history, one or two years archival/
manuscript experience; typing and computer
skills; knowledge of MicrosoftWord preferred.
Please send resume including salary require
ments to: Human Resources Director,
National Society Daughters of the American
Revolution, 1776 D Street, NW, Washington,
DC 20006-5392.

ARCHIVIST
Harry Ransom Humanities Research Center 
University o f Texas at Austin 
Austin, Texas
The Harry Ransom Humanities Research 
Center is the principal rare books and 
manuscripts library of The University of 
Texas at Austin with a collection of approxi
mately one million books, thirty-three million 
manuscripts, five million photographs, and 
over 100,000 works of art. Information about 
the Ransom Center and the library can be 
found at http://www.lib.utexas.edu.Libs/HRC/ 
HRHRC. Under the direction of the head of 
the Department of Manuscripts and Archives, 
will process archives and manuscript 
collections ranging from 19th- and 20th- 
century British, American, and French literary 
materials, to photography, theater, and film 
collections; create descriptive findings aids 
and MARC records. Required qualifications: 
M.L.S. from an ALA-accredited graduate
library program with archival training, or
M.A.S. Experience in manuscripts/archives
arrangement and description in an academic 
or research library. Working knowledge of 
APPM, AACR2, MARC format, and standard 
archival processing and preservation tech

niques. Preferred qualifications: Experience 
using a major bibliographic utility (RLIN, 
OCLC) and with microcomputer. Familiarity 
with HTML and/or EAD. Proficiency in one 
or more foreign languages. Strong organiza
tional and interpersonal skills, and excellent 
oral and written communication skills are 
essential. Must be team oriented. Salary: 
$25,000 with competitive benefits package.
No state or local income tax. To insure 
consideration, application must be received by 
August 8, 1997. Position available September 
1, 1997. For more information on this posting 
and to complete an application for employ
ment, visit Web site: www.utexas.edu/admin/ 
ohr/empl OR submit a letter of interest, 
resume, contact information for three 
professional references, and a writing sample 
to: Joan Sibley, Search Committee Chair, 
Harry Ransom Humanities Research Center, 
Box 7219, University of Texas at Austin, 
Austin, Texas 78713-7219. AA/EOE

ASSISTANT DIRECTOR FOR 
ARCHIVES
American Bible Society (ABS)
New York, New York
The American Bible Society, an interdenomi
national Christian organization, is seeking a 
new assistant director for archives, who will 
play a leadership role in shaping the archives’ 
response to new challenges and opportunities. 
Reporting to the director of Library, Archives 
and Institutional Research, the assistant 
director is responsible for: developing and 
promoting the archives to ABS staff, scholars, 
and the public; planning for technologies; 
administering the archives and supervising 
professional and clerical staff within the 
archives (assistant archivist, records coordina
tor, micrographics specialist, and part-time 
conservator); serving as the records manager, 
overseeing records surveys, appraisals and the 
development of disposition schedules, and 
planning for handling electronic records. 
Required Qualifications: Master’s degree in 
archives, history or library science (ALA- 
accredited) or equivalent with course work in 
archives theory and methodology. 3-5 years’ 
professional experience in archives adminis
tration, preferably in a nonprofit or religious 
organization. Knowledge of archives-related 
use of Internet and other information 
technologies, including SGML, EAD, and 
MARC. Excellent oral, written and interper
sonal communication skills; ability to work as
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part of a team and to problem solve from an 
institution-wide perspective. Preferred 
Qualifications: Experience and/or education 
in records management. An attractive 
compensation and benefits package includes 
tuition reimbursement and a defined contribu
tion plan. Qualified and interested candidates 
should send a cover letter and resume, 
including salary requirements, to: Joanne 
Smith-Rencher, Assistant Director, Organiza- 
tional/Professional Development, American 
Bible Society, 1865 Broadway, New York, 
New York 10023 (e-mail: jsmith rencher@ 
americanbible.org). We will only respond to 
those who meet the minimum qualifications. 
No phone calls please.

PROJECT ARCHIVIST 
Clarke Historical Library 
Central Michigan University 
Responsibilities: The project archivist, 
working under the supervision of the director 
of the Clarke Historical Library, will be 
responsible for appraising, arranging, and 
describing the records of the Aladdin 
Company of Bay City, Michigan. Between 
1906 and 1981 the Aladdin Company was a 
national leader in the field of pre-cut (kit) 
homes. The collection includes approximately 
300 linear feet of traditional business records 
as well as approximately 15,000 architectural 
drawings. Required Qualifications: M.L.S. 
from an ALA-accredited institution and 
formal training in archival theory and practice. 
Preferred Qualifications: Professional 
experience working in an archives, experience 
in working with both business and architec
tural records, advanced degree in history with 
a concentration in a relevant area such as 
architectural history. Salary and Fringe 
Benefits: Position is a twelve-month, grant- 
funded, temporary faculty position. Minimum 
salary of $30,000 and excellent fringe benefits 
package. To apply send letter of application, 
resume, and names, titles, addresses and 
telephone numbers of three references to: 
Chairperson, Selection Committee, 207 Park 
Library, Central Michigan University, Mount 
Pleasant, Michigan 48859. Applications will 
be accepted until the position is filled. Review 
of applications will begin July 30, 1997. 
Central Michigan University (AA/EO 
institution) encourages diversity and resolves 
to provide equal opportunity regardless of 
race, sex, disability, sexual orientation, or 
other irrelevant criteria.

ARCHIVAL PROCESSOR 
Aerospace Education Center Library 
Central Arkansas Library System 
Little Rock, Arkansas
One-year, full-time NHPRC grant position at 
the Aerospace Education Center Library, 
Central Arkansas Library System. To process 
photograph collection from Jay Miller History 
Collection. Duties include assisting in the 
arrangement, description, and physical care of 
photo images of the collection. Candidates 
should have an undergraduate degree in 
history, some experience in care of photo
graphs, and be capable of moving and 
shelving heavy boxes. Salary:
$13,500 with benefits, subject to final 
NHPRC funding. Position open until filled. 
Send resume/references to: Frances Morgan, 
Aerospace Library, 3301 E. Roosevelt Road, 
Little Rock, Arkansas 72206 or e-mail: 
famorgan @ fones .cals.lib.ar.us.

ARCHIVES AUTOMATION PROJECT
MANAGER
The Westminster Schools
Atlanta, Georgia
Responsibilities: A one-year position with 
potential continued employment. Project goals 
are focused on preparing the Westminster 
Schools Archives for the school’s 50th 
anniversary in the year 2001 and to realizing 
the vision for creating one of the finest 
independent school archives in the country. 
Specific goals will include bringing the 
holdings of the archives under collection-level 
control through the development of machine- 
readable finding aids and inventories, the 
creation of USMARC catalog records, the 
establishment of internal name and subject 
authority files, and assistance in the prepara
tion of a policy and procedures manual for 
archival processing, cataloging, and automa
tion. Other work will include enhancement of 
the archives’ Web site, scanning of selected 
archival resources, and possible encoding of 
finding aids. Qualifications: Graduate degree 
in history or library science with formal 
archival training and experience. Familiarity 
with standard archival procedures and 
description, archival cataloging in a 
USMARC/OCLC environment, and records 
management, preferably in an academic 
setting. Experience with photographic 
archives and preservation and knowledge of 
digital imaging and scanning procedures; 
experience and/or familiarity with PC-based 
computer systems and software, basic 
knowledge of principles of text encoding in 
HTML/SGML; effective communication, 
interpersonal, and teamwork skills and the 
ability to work independently. Environment: 
The Westminster Schools is a Christian

college preparatory school with an enrollment 
of 1,725 in grades K-12. Salary: $32,000 with 
excellent fringe benefits. To Apply: Send a 
resume, three references and letter describing 
qualifications to: Clarece Martin, Archivist, 
Carlyle Fraser Library, The Westminster 
Schools, 1424 W. Paces Ferry Rd., N.W., 
Atlanta, Georgia 303275 404/609-6264, 
e-mail: clarecemartin@westminster.net.

ARCHIVIST/ASSISTANT 
DIRECTOR OF ARCHIVES 
Rush-Presbyterian-St. Luke’s Medical Center 
Chicago, Illinois
One of Chicago’s leading medical centers 
seeks an experienced and dynamic archivist to 
help direct the comprehensive archives 
program serving Rush University, a university 
for the health sciences including Rush 
Medical College and the College of Nursing, 
and Presbyterian-St. Luke’s Hospital and 
associated medical center institutions. 
Responsibilities include core archives 
activities relating to transfer of records, 
accession of faculty papers and related 
collections, processing flow and coordinating 
reference service for internal and external 
control, MARC format processing, and 
reports generation. Assist with oral history, 
exhibits and outreach efforts. Help manage the 
repository and represent the archives in the 
absence of the director. Help supervise 
volunteer or support staff. To Qualify You 
M ust Possess: Master’s degree in history or 
information sciences program emphasizing 
archives education; C.A. preferred; CRM 
eligibility desired; 3 to 5 years of experience, 
including supervisory responsibilities and 
experience with archival use of online 
technologies. Experience with health care 
institutions highly desirable. Salary competi
tive, depending on qualifications and the 
medical center’s employee benefits package. 
For consideration, please mail/fax resume to: 
Recruitment and Career Services, Dept. 
Dw4091 1, Rush-Presbyterian-St. Luke’s 
Medical Center, 729 S. Paulina St., Chicago, 
Illinois 60612, fax: 312/942-3212.
EOE M/F/D/V.

CURATOR OF SPECIAL
COLLECTIONS
University o f Minnesota Libraries
Minneapolis, Minnesota
Overview o f Unit: The Special Collections
unit of the University of Minnesota Libraries
is a new organizational unit being formed
from the Special Collections and Rare Books
Division. It will be one of eight library units
moving into a new central on-campus archival
and storage facility scheduled to be completed
by summer 1999. The unit holds books and
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manuscripts from the 19th century to the 
present. Description: Serve as leader and 
chief spokesperson for unit; oversee opera
tions, including administration of personnel, 
collections, security, and facilities; maintain 
liaison with other units and related depart
ments; responsible for development and 
management of collections; direct planning 
and policy-making for unit, in conjunction 
with libraries, strategic directions; provide 
public service to users; outreach to the 
external community; enhance access to 
collections through WWW and other digital 
technologies; participate in planning and 
implementing the move of materials into the 
new archival facility. Required Qualifications 
Include: M.L.S. degree from an ALA- 
accredited institution (or the foreign equiva
lent); graduate-level work in humanities or 
social sciences; minimum of three years 
professional experience in special collections, 
rare books, or archives; excellent communica
tions and interpersonal skills; knowledge of at 
least one Western European language (other 
than English); demonstrated experience in the 
successful application of new information 
technologies. Desired Qualifications Include: 
Managerial experience in research libraries or 
in special collections; experience in public 
relations, donor cultivation, and instruction; 
demonstrated experience in or knowledge of 
one or more of the areas of the libraries’ 
special collections. Appointment/Salary: This 
is a full-time, 12-month academic/profes- 
sional position, with probationary appoint
ment at the rank of Assistant Librarian. The 
appointee is expected to fulfill requirements 
for continuous appointment, including a 
demonstrated record of professional contribu
tion and accomplishment, within six years. 
Salary range is $38,000 to $45,000, depending 
on qualifications. Generous benefits. Applica
tion Requirements: Applicants should send a 
letter of application discussing background 
and experience relating to the position, 
including a resume and names, addresses, and 
phone numbers of three references to: Linda 
DeBeau-Melting, Libraries Human Resources 
Office, 453 Wilson Library, 309 19th Avenue 
South, Minneapolis, Minnesota 55455. 
Applications m ust be postmarked by August 
1 ,1997. Please identify applications with the 
code: UL65. For a complete position 
description, contact the Libraries Human 
Resources Office at 612/624-9513. The 
University of Minnesota is committed to the 
policy that all persons shall have equal access 
to its programs, facilities, and employment 
without regard to race, color, creed, religion, 
national origin, sex, age, marital status, 
disabilities, public assistance status, veteran 
status, or sexual orientation.

PROJECT ARCHIVIST 
Aerospace Education Center Library 
Central Arkansas Library System 
Little Rock, Arkansas
One-year, full-time NHPRC grant position at 
the Aerospace Education Center Library, 
Central Arkansas Library System. To process 
photograph collection from Jay Miller History 
Collection. Duties include the arrangement, 
description, and physical care of photo images 
of the collection, compiling finding aids, 
entering collection data on the library’s local 
database, composing a Jay Miller collection 
brochure, supervision of one full-time archival 
processor and one part-time graduate student 
assistant, and working with the grant project 
director and the grant coordinating body. 
Candidates should have a master’s degree in 
history or archival management, and knowl
edge of aviation and aerospace history, 
experience in the care and processing of 
photographs and manuscripts, familiarity with 
USMARC and OCLC, expository writing 
skills, and experience managing a small staff. 
Salary: $25,500 with benefits, subject to final 
NHPRC funding. Position open until filled. 
Send resume/references to: Frances Morgan, 
Aerospace Library, 3301 E. Roosevelt Road, 
Little Rock, Arkansas 72206 or e-mail: 
famorgan@fones.cals.lib.ar.us.

TECHNICAL SUPPORT STAFF 
Questor Systems, Inc.
South Pasadena, California 
Questor Systems, Inc., is seeking individuals 
to join our Collections Automation Consulta
tion team. We are looking for two full-time 
employees. Responsibilities include conduct
ing on-site client training, in-house training, 
telephone support, and special projects as 
necessary and dependent upon qualifications 
and interests. The positions entail extensive 
travel (approximately one week per month). 
Minimum qualifications include a B.A. in art, 
anthropology, archaeology, natural science, 
history or a related field. Two years paid 
museum or archives experience required. 
Knowledge of Windows based applications 
required. Classic ARGUS or ARGUS for 
Windows experience highly desirable. Submit 
cover letter, resume, and writing sample to: 
Questor Systems, Inc., Attention: Manager of 
Client Services, 899 El Centro Street, Suite 
101, South Pasadena, California 91030, 
fax: 818/403-1739.

TEMPORARY LIBRARIAN/ARCHIVIST 
Monterey Public Library 
Monterey, California
Temporary librarian/archivist to review and 
inventory a unique collection of California 
and local history materials, develop and 
implement preservation policies, create 
finding tools, and recommend additional 
improvements. Approximately 640-800 hours, 
full or part-time. $15.36-$18.67 hourly. A 
flyer and application can be requested from 
the Administration Office, Monterey Public 
Library, 625 Pacific Street, Monterey, 
California 93940 or by calling 408/646-5603. 
Applications will be accepted until the 
position is filled.

PROJECT ARCHIVIST 
Manuscripts - Business Records 
Minnesota Historical Society 
St. Paul, Minnesota
The Minnesota Historical Society’s Division 
of Library and Archives seeks an archivist for 
a three-year, full-time project position (with 
possible extension). The project, overseen by 
both the Acquisitions and Curatorial Depart
ment and the Processing Department, will 
entail both field work and processing. The 
project archivist will assist with the surveying, 
identification, appraisal, acquisition, arrange
ment, description, and cataloging of records 
from a multi-national Fortune 500 company 
headquartered in Minnesota. Qualifications: 
M.A. or M.L.S. with courses in archival 
administration. Must possess high degree of 
human relations skills, and be able to speak 
and write clearly and accurately. Experience 
with donor relations, records surveys, 
appraisal of large, complex modem collec
tions; knowledge of and experience with the 
principles and products of archival arrange
ment and description, and with archival 
cataloging protocols, including APPM, 
AACR2, USMARC, and LCSH. Ability to 
lift 40 pounds. Two years of relevant 
professional experience highly desirable. 
Salary: Starting range $2,339 - $2,551 per 
month with competitive benefits. To Apply: 
Please send letter describing qualifications, 
resume, and three professional references to: 
Minnesota Historical Society, Human 
Resources Department, Project Archivist 
Search Box 30, 345 Kellogg Boulevard West, 
St. Paul, Minnesota 55102. Applications 
m ust be postmarked by August 8,1997.

A rchival O utlook—  July/August 1997 33

mailto:famorgan@fones.cals.lib.ar.us


Professional Opportunities
J

UNIVERSITY RECORDS ARCHIVIST 
Michigan State University 
East Lansing, Michigan 
Three-year appointment (reappointment/ 
continuing appointment system possible) 
Responsibilities: Administration of the 
University Archives Records Program: a 
comprehensive collections management 
program including appraisal, records retention 
scheduling, records management services, 
reference retrieval services, records disposal, 
and offsite storage management, especially 
regarding conversion projects, is a high 
priority of the position. Additional responsi
bilities include education outreach within and 
without the university, and work with 
automated systems for management and 
description of records using the MARC 
integrated format. The archives holds over 
24,000 cubic feet of records and has operated 
the records program for over 20 years. The 
University Records Archivist works closely 
with all areas and departments of the 
university concerning the management and 
disposition of their records. Requirements: 
M.A. in history, library science, archival 
science, computer science or related field, 
graduate of archival education program which 
meets SAA guidelines and two years 
professional archival experience. Must have 
experience with electronic records and 
academic records, experience with MARC 
integrated or AMC format, and the manage
ment of automated systems. Desirable 
qualifications include experience with records 
management, scanning and digitization, and 
Certified Archivist status. Michigan State 
University is a pioneer land grant AAU 
research institution, with over 41,000 
students, 3,900 faculty, located on over 5,000 
acres. Salary negotiable depending upon 
qualifications and experience. The university 
provides a very competitive benefits program, 
22 days of vacation and 6 university vacation 
days. Submit a letter of application, vitae and 
names of three references to: Dr. Frederick L. 
Honhart, Director, University Archives and 
Historical Collections, 101 Conrad Hall, 
Michigan State University, East Lansing, 
Michigan 48824-1327. Applications deadline 
fo r  the position is July 31,1997, or until a 
sufficient applicant pool has been received. 
AAIEOE

ARCHIVIST 
(Two Positions)
University Libraries 
Wright State University 
Dayton, Ohio
Wright State University is seeking two 
energetic, creative individuals to serve in 
dynamic and innovative environment. 
Responsibilities: Provide reference service, 
security and supervision in the reading room. 
Process collections, maintaining and preserv
ing their physical integrity. Participate in 
outreach activities, including designing and 
installing exhibits and committee assign
ments. Qualifications: Required: M.A. 
degree in public history or related historical 
field, or ALA-accredited M.L.S. degree with 
American history background. Graduate level 
course work or training in archival procedures 
required. One year of professional archival 
experience required. Environment: The 
Wright State University Libraries comprise 
the Dunbar (academic) Library and the 
Fordham Health Sciences Library. Special 
Collections encompasses a rich collection of 
early aviation and local history, genealogy and 
university records, as well as a significant 
aerospace medicine and local medical history 
collection. The university serves 17,000 
students and offers a comprehensive program 
of study with doctorates in five fields. Wright 
State is a member of OhioLINK, a statewide 
information and research system. Salary 
Range: $29,247 minimum. Benefits include 
22 vacation days/year, 10 holidays, health and 
dental plan, state retirement system, and paid 
life and disability insurance. Application: 
Send letter of application, resume, and names 
of three current references to: Ms. Chris 
Watson, Head of Administrative Services, 
Wright State University Libraries, 126 Dunbar 
Library, Dayton, Ohio 45435. Review of 
applications will begin July 15, 1997. Wright 
State is committed to a policy of equal 
opportunity and affirmative action, and 
specifically encourages applications from 
members of under-represented groups.

L
OtiR O ther*
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A r Cs  a n d  

C n a f t s  b y
S A A

M e m b e r s

♦  Needlework

♦  Clocks

♦  Children s Book 

Illustrations

♦  Jewelry

♦  Watercolors

♦  Bookbinding

♦  Textile Arts

♦  Song

♦  Dance

♦  Photography

♦  Poetry

♦ and m ore . . .

Creative works by SAA members 

on display during the International 

Archives and Information Technology 

Exposition.

Thursday, August 2 8 , 10  a.m. -  5  p.m. 

Friday, August 2 9 ,9  a.m. -  3 p.m.

Share your talents, hobbies, and skills 

with archival colleagues!

For further information contact: 
Katherine Hamilton-Smith 

teicharc@nslsilus.org

8 4 7 /5 2 6 .8 6 3 8  

fax 8 4 7 /5 2 6 .1 5 4 5

Registration Deadline:
July 1 5 , 1 9 9 7

S ___r
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Manuscript Specialist/ 
Technical Services Archivist

The University of Missouri-Columbia (MU) is seeking qualified applicants for the 
position of Manuscript Specialist/Technical Services Archivist in the University Archives 
of the MU Libraries. Principal duties include responsibility for arranging, describing and 
cataloging the historical records of the MU and the University of Missouri System Archives. 
Specific duties include editing and digitizing existing finding aids; creating new 
descriptions and inventories for unprocessed records and manuscripts; performing original 
online cataloging using USMARC-AMC format; managing the institution’s Internet 
finding aids; and, providing duplication services of the materials in the University Archives. 
Other duties include some supervision of student assistants and providing secondary 
responsibility for reference services within University Archives.

Requirements: Requires a graduate degree in history, library science, information science 
or other relevant discipline with course work in archives administration. Preferred is two 
years experience in archives arrangement and description and original cataloging of 
archival materials using USMARC-AMC format. Experience with HTML or SGML as 
applied to finding aids or descriptive tools is preferred. Requires excellent oral, written, 
and interpersonal skills; ability to communicate with a diverse university community; 
advanced knowledge of computer technology and applications, especially Internet 
applications; and, ability to deal with some physical work, such as lifting boxes, climbing 
ladders and tolerating dirt and dust.

Minimum Salary: $25,500+ for twelve months commensurate with education and 
experience. Benefits include vested retirement after five years, University medical benefits 
package, and other normal fringe benefits including 75% tuition waiver.

THE UNIVERSITY OF MISSOURI was established in Columbia in 1839. It is one of 
the five most comprehensive universities in the nation, with over 250+ degree programs. 
The MU Libraries belong to ARL, serve a student body of 22,000+ and a faculty of 1,800 
with a collection of 2.7+ million volumes and 6.3+ million microforms.

Columbia is in the middle of the state on 1-70, only two hours from St. Louis and Kansas 
City, and 1.5 hours from the Lake of the Ozarks major recreational area. The University 
and two other colleges provide superb cultural events. According to the American Chamber 
of Commerce Researchers Association (ACCRA) composite index, the cost of living in 
Columbia is very reasonable when compared with other university communities. 
Columbia has been named in the top twenty cities in the United States by Money magazine 
in recent years.

Available: January 1,1998. Screening of applications will begin July 15,1997.

Send letter of application, names and addresses of three references and resume to Julie 
Deters, Senior Secretary, 104 Ellis Library, University of Missouri-Columbia, 
Columbia MO 65201-5149. MU is an equal opportunity and affirmative action employer 
and complies with the guidelines set forth in the Americans with Disabilities Act of 1990 
(ADA). If you have special needs as addressed by ADA and need assistance with this or 
any portion o f the application, notify us at the address above as soon as possible. 
Reasonable efforts will be made to accommodate your special needs.
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